MINUTES
EXECUTIVE BOARD
of the
Nashville Area Metropolitan Planning Organization

January 18, 2012

Attendees: Mayor Rogers Anderson, Mr. Paul Ballard (for Vice-Mayor Diane Neighbors), Mayor Philip
Craighead, Mr. Corbin Davis, Mayor Karl Dean, Mayor Scott Foster, Mr. Rick Gregory (for Mayor Gary
Manning), Executive Anthony Holt, Mayor Randall Hutto, Ms. Angie Midgett (for Gov. Bill Haslam),
Mayor Ken Moore, Mr. Paul Nutting (for Mayor Billy Paul Carneal), Mr. Mark O’Neal (for Mayor Tony
Dover), Mr. Dana Richardson (for Mayor Tommy Bragg), Mr. Tim Roach, Mr. Jim Svoboda (for Mayor Jo
Ann Graves), Mayor Paul Webb, Mayor Kenneth Wilber

Approve Minutes from Last Meeting

Mayor Karl Dean, Chair, opened the meeting at 9:05 a.m. Mayor Paul Webb moved to approve the
December 14, 2011 meeting minutes seconded by Mr. Tim Roach. The motion was unanimously
approved.

Public Comment Period for the 2012 Annual Meeting

Mayor Dean opened the Annual Meeting. Ms. Luann Brown, Elm Hill Pike, Nashville, spoke against the
Realignment of Donelson Pike and modification of Donelson Pike / I-40 Interchange project which is on
the list of regional priorities for FY2013-15 TDOT work program. She said that there is no need to realign
Donelson Pike since there is little traffic even during rush hour. She said that the airport has not yet
responded to requests for the exact alignment. TDOT should spend money on the projects that really
need doing rather than spending it on this one.

With no one else wanting to speak, Mayor Dean closed the Annual Meeting.

Election of MPO Officers for 2012

Mayor Webb said that new slate of officers for 2012 is Mayor Rogers Anderson as Chair and Mayor
Kenneth Wilber as Vice-Chair. Mayor Ken Moore moved to accept the slate by acclimation. Mr. Paul
Nutting seconded and the motion passed unanimously.

Mayor Dean thanked the staff and Board members for all of their hard work and he said that he enjoyed
his tenure as the Chair.



MPO Chair’s Report

Mr. Michael Skipper, MPO director, presented Mayor Dean with a plaque on behalf of staff and
commended the mayor for is leadership and accessibility over the past 2 years.

Mayor Anderson took over the meeting as the Chair. He thanked Mayor Dean for his service. He said

that the ability to work together as a region is very important and said that Mayor Dean worked to
achieve this, especially regarding the regional transportation issue.

Regional Priorities for 2013-2015 TDOT Work Program

Mr. Skipper requested the Board to endorse the list of regional priorities for consideration by TDOT.
Mayor Anderson asked if the Donelson Pike realignment needs to be voted on separately. Mr. Skipper
said that was not necessary.

Mayor Dean moved to endorse the regional priorities as presented. Executive Anthony Holt seconded
and the motion passed unanimously.

The schedule for endorsement is:
e 11/2 - Request for candidates
e 12/1- Deadline for submitting candidates
e 12/7 — Presentation of candidates to TCC
e 12/14 - Presentation of candidates to XB
e 1/4—TCC endorsement of regional priorities
e 1/18 — Board endorsement of regional priorities

MPO Active Transportation Program

Ms. Leslie Meehan, MPO staff, presented its recommendations for awarding $2.5 million in MPO Urban
Surface Transportation Program funding as part of the Active Transportation Program created by the
2035 Regional Transportation Plan and funded through the FYs 2011-2015 Transportation Improvement
Program. She said that 10 projects totaling $3.8 M had been submitted (9 for infrastructure and 1 for
non-infrastructure). Working with the BPAC, 7 infrastructure and 1 non-infrastructure project were
awarded funding. Each jurisdiction who submitted projects was given some money.

Mr. Roach moved to endorse the recommendations for Grant Awards. Executive Holt seconded and the
motion passed unanimously.

The schedule for endorsement is:




e 11/2 — Call-for-Projects announced

e 10/7 — Deadline for submitting proposals

e 1/4—TCC endorsement of awards

e 1/18 — Board endorsement of awards

e 2/1-TCC endorsement of related TIP amendments

e 2/15-Board endorsement of related TIP amendments
e 2/17-3/19 — Public review and comment period

e 3/7 - First public hearing (TCC)

e 3/21 - Second public hearing / adoption (XB)

MPO Mass Transit Program

Mr. Skipper said that there is $1.6 M in competitive grant money available for projects associated with
the MPQO’s Mass Transit Program authorized by the 2035 Regional Transportation Plan and FYs 2011-15
Transportation Improvement Program. The application will be on the MPO website
www.nashvillempo.org within the week. The deadline for submittal is March 2, 2012.

Mayor Webb moved to endorse the call-for-projects for mass transit with Mr. Rick Gregory seconding.
The motion passed unanimously.

The schedule for adoption is:
e 1/18 - Call-for-Projects announced
e 3/2 - Deadline for submitting proposals
e 5/2-TCC endorsement of awards and related TIP amendments
e 5/16 — Board endorsement of awards and related TIP amendments
e 5/18-6/18 — Public review and comment period
e 6/6 - First public hearing (TCC)
e 6/20 - Second public hearing / adoption (XB)

Tennessee Department of Transportation Report

Ms. Angie Midgett said that the new Director of Long Range Planning Division is Ms. Tanisha Hall. She
replaces Ms. Jeanne Stevens.

MPO Director’s Report
a) Update on potential changes to MPO geography/ planning area
Mr. Skipper said that he has been waiting to see exactly how the new census will affect
this MPO before pursuing this issue. He said that there have been requests from
Robertson County and Columbia to join the MPO. The committee will meet soon for
discussion.
b) Update on MPO staffing




Mr. Skipper said that we have hired someone to replace Matt Meservy. She will be
introduced at the February meeting.

c) Other comments
Mr. Skipper said that Ms. Debbie Henry, Executive Director of The TMA Group, has won

the Nashville Business Journal 2012 Women of Influence for Nonprofit Leadership. Mayor
Anderson said that she has many skills, especially being a people person.

With no further business, the meeting was adjourned at 9:30 a.m.

Date:

The Honorable Karl Dean
Chairman, MPO Executive Board

Michael Skipper, Executive Director
Secretary, Executive Board





