THE HONORABLE ROGERS ANDERSON, CHAIRMAN

NASHVILLE AREA
Metropolitan Planning Organization

MPO Executive Board Meeting Agenda
Wednesday, March 21, 2012 | 9:00 AM
400 Charlotte Ave, Second Floor Conference Room| Nashville, Tennessee

1. Approve Minutes from Last Meeting (attachment)

Requested Action: Approve the February 15, 2012 Minutes, or amend as necessary.
2. Public Comment

3. MPO Chair’s Report

4.  Public Hearing: 2035 Regional Transportation Plan Amendments (attachment)
MPO staff has recommended that the 2035 Plan be amended to include the locally
preferred alternative produced from the recently completed Broadway-West End
Alternatives Analysis.

More information about the 2035 Plan is available on the MPQO’s website at:
www.nashvillempo.org/plans programs/rtp/

Schedule:
e 2/1-TCC endorsement
e 2/15-XB endorsement
e 2/17-3/19 — Public review and comment period
e 3/7- First public hearing (TCC)
e 3/21 - Second public hearing / adoption (XB)

Requested Action: Adopt resolution 2012-001, amending the 2035 Regional Plan.

5.  Public Hearing: Proposed Amendments to the FYs 2011-2015 TIP (attachment)
MPO staff has recommended amendments to the Transportation Improvement Program
(TIP) for Amendment Cycle FY12-B. Amendments to the TIP are currently completing a
21-day public review and comment period.

More information about the TIP, including proposed amendments, is available on the
MPQ’s website at: http://www.nashvillempo.org/plans programs/tip/

The Nashville Area Metropolitan Planning Organization does not discriminate on the basis of age, race, sex, color, national
origin, religion or disability in access to, or operation of its programs, services, activities or in its hiring or employment practices.
ADA and Title VI inquiries should be forwarded to Josie L. Bass, Nashville Area MPO, 800 Second Avenue South, Nashville, TN
37201, (615) 862-7150.
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TIP # RTP # Project Name Sponsor Action
2008-67-035 1067-161 Concord Road Signals Brentwood Program construction
2012-66-182 1085-501 Fairview Multimodal Connector - Phase 1 Fairview Add project to TIP
2012-56-183 1085-501 Downtown Gallatin Streetscape - Phase 3 Gallatin Add project to TIP
2008-53-033 1054-275  Various Intersection Improvements Gallatin Update description
and funding
2012-15-184 1215-001 East-West Connector MTA Add project to TIP
2012-16-185 1085-501 Music City Moves Metro Add project to TIP
2012-76-186 1085-501 Mini Greenway Connector to MCS station Mt. Juliet Add project to TIP
2012-66-187 1085-501  Small Town Connections Project Nolensville Add project to TIP
2012-26-188 1085-501  Spring Station Drive Multi-Use Trail Spring Hill Add project to TIP
2008-56-082 1056-299 Lower Station Camp Creek Rd Greenway Sumner Co. Add funds
2011-72-107 1072-214 I-40 Widening TDOT Add funds
2006-417 1062-113 I-65 Widening TDOT Add phase; funds
AM-018 1052-223 SR —109 Widening TDOT Add funds; update FY
2012-66-189 1086-602  Thompson’s Station Greenway — Phase 1 Thompson’s Add project to TIP
Station
232 Consistent  Gateway Trail Murfreesboro Add project to TIP

Requested Action: Adopt resolution 2012-002, amending the FYs 2011-15 TIP.

Schedule:
e 2/1-TCC endorsement
e 2/15- XB endorsement
e 2/17-3/19 — Public review and comment period
e 3/7- First public hearing (TCC)
e 3/21 - Second public hearing / adoption (XB)

6. MPO Mass Transit Program (attachment)
Staff will present an overview of the proposals received from MPO members in response
to the recent call-for-projects associated with the MPQ’s Mass Transit Program.

Schedule:
e 1/18 — Call-for-Projects announced
e 3/2—Deadline for submitting proposals
e 5/2 —TCC endorsement of awards and related TIP amendments
e 5/16 - Board endorsement of awards and related TIP amendments
e 5/18-6/18 — Public review and comment period
e 6/6 - First public hearing (TCC)
e 6/20 - Second public hearing / adoption (XB)

Requested Action: For information purposes.



7.

10.

11.

12.
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Call for Projects/ Studies for the FY 2013 Unified Planning Work Program (attachment)
MPO staff is preparing the FY 2013 Unified Planning Work Program (UPWP) and is

requesting TCC input to identify possible studies and research efforts for the period
between October 1, 2012 and September 30, 2013. Staff will provide an overview of the
federal requirements for a UPWP, estimated 2013 MPO dues, and anticipated planning
activities for the upcoming year.

A list of the current year activities is attached. More information about the UPWP is
available on the MPQO’s website at: http://www.nashvillempo.org/plans programs/upwp/

Requested Action: For information purposes.

Update on Federal Obligations for MPO Programmed Funds

Staff will present an update on progress made by local project sponsors to obligate federal
funding according to the schedule adopted in the Transportation Improvement Program
(TIP). The FYs 2011-2015 TIP includes policies that seek to ensure the timely use of
federal funding within the MPO region.

Requested Action: For information purposes.

Tennessee Department of Transportation Report

MPO Director’s Report
e Update on Federal Transportation Legislation
e Middle Tennessee TIGER Grant Applications
e Other comments

Other Business

Adjourn until April 18, 2012




Agenda Item 1. February 15 Executive Board Meeting Minutes



MINUTES
EXECUTIVE BOARD
of the
Nashville Area Metropolitan Planning Organization
February 15, 2012

Attendees: Mayor Rogers Anderson, Mr. Paul Ballard (for Vice-Mayor Diane Neighbors), Mayor Ernest
Burgess, Mayor Philip Craighead, Mayor Karl Dean, Mr. Tim Ellis (for Mayor Gary Manning), Ms. Deborah
Fleming (for Gov. Bill Haslam), Mayor Jo Ann Graves, Executive Anthony Holt, Mayor Randall Hutto, Mr.
Victor Lay (for Mayor Michael Dinwiddie), Mr. Addam McCormick (for Mayor Michael Arnold), Mayor
Ken Moore, Mr. Mark O’Neal (for Mayor Tony Dover), Mr. Tim Roach, Commissioner John Schroer,
Mayor Paul Webb, Mayor Kenneth Wilber

Approve Minutes from Last Meeting

Mayor Rogers Anderson, Chair, opened the meeting at 9:00 a.m. Mr. Victor Lay moved to approve the
January 18, 2012 meeting minutes with Executive Anthony Holt seconding. The motion passed
unanimously.

MPO Chair’s Report

Chairman Anderson welcomed members to the meeting. He had no further report.

Recommendations from the Broadway-West End Alternatives Analysis

Jim McAteer, Director of Planning and Grants for the Nashville MTA, presented an overview of the
recommendations from the BWE AA. According to him, the study is now being called the East-West
Connector. He said that they followed the federal regulations regarding alternative analyses. The MTA
board recommended the Bus Rapid Transit alternative. He said that presently, there is a RFP out for the
PE. The dedicated lane and the frequency of service is what drive the ridership for the BRT.

Jim McAteer, Director of Planning and Grants for the Nashville MTA, presented an overview of the
recommendations from the Broadway / West End AA. He said that the corridor is now called the East-
West Connector which is about 8 miles long.

He said that the FTA study process includes the following phases: 1) Alternatives Analysis which is done;
2) Preliminary engineering and Environmental Review which is about to begin; 3) Final Design and 4)
Implementation. He said the evaluation factors were 1) cost, 2) first-year ridership, 3) economic
development along the corridor, 4) flexibility, 5) frequency, 6) comfort, 7) environmentally friendly, 8)
permanence, and 9) required infrastructure.



The goals and objectives are to create connections and choices where we already have character, to
support and enhance the corridor’s economic engine, develop a transit service that attracts new riders
to public transit, and develop a project that can be implemented in the short term. Jobs and residential
density per acre is an important indicator for ridership. The magic number for density is 40. There is
also a complete streets element with cost estimates of $38M for BRT and the streetcar. In terms of cost,
the estimated capital cost is $136M vs. S275M for the streetcar. The total preliminary transit
infrastructure and streetscape improvements cost is $174M for BRT vs. $313M for the streetcar.
Funding will come from federal, state and regional, and project specific sources. These estimates do not
include purchasing large plots of land for right-of-way.

The annual operating and maintenance costs between White Bridge Road and East Nashville are
estimated to be $4.1M for BRT and $5.1M for the streetcar. The ridership for the BRT is estimated to be
4,500/daily during the first year with 7,560/daily after 20 years. These forecasts will continually be
refined through the planning process.

He said that the frequency would be 10 minutes in the AM and PM rush hours with 15 minutes the
remainder of the day. Saturdays and Sundays will be 20 minutes. The BRT can be up and running after 3
years. It will be longer for the streetcar.

This study is the first step toward mass transit along the East-West Connector. The other steps will be 1)
select the preferred transit mode and route, 2) determine how to pay for the system, 3) continued
public engagement, and 4) initiate detailed engineering/environmental analysis.

Commissioner John Schroer asked how they predicted the ridership. Mr. McAteer said that it was an
estimate using the MPO model which predicts travel patterns. Mr. Michael Skipper, MPO director,
asked if students trips were included in the ridership figures. Mr. McAteer said sub-models were
developed to help provide estimate of trips made by students, tourists, etc., but that those numbers
would be added later. Mayor Anderson asked how the businesses along the corridor are accepting this.
Mr. McAteer said that there is excitement but also some are concerned about losing street parking. He
said that MTA will be working with all to make it the BRT a success.

More information about the study, including presentation material, is available at:
http://www.broadwaywestendstudy.com/

2035 Regional Transportation Plan Amendments

Mr. Skipper said that in the 2035 RTP established a bold new vision for mass transit for Middle
Tennessee. He said a critical part of this vision includes increased circulation in downtown Nashville to
make the regional routes more efficient. He said the East-West Corridor alternative will help implement
the Plan’s call for increased circulation in the urban core and requested that the Board endorse staff’s
recommendation to amend the 2035 RTP to include the locally preferred alternative determined by the
study. Amendments to the RTP will require no less than a 30-day public review and comment period
prior to adoption.



Mayor Jo Ann Graves moved to endorse the proposed amendment for public review and comment. Mr.
Tim Roach seconded and the motion passed unanimously.

More information about the 2035 Plan is available on the MPO’s website at:
www.nashvillempo.org/plans programs/rtp/

The schedule for adoption is:
e 2/1-TCC endorsement
e 2/15-XB endorsement
e 2/17-3/19 — Public review and comment period
e 3/7 - First public hearing (TCC)
e 3/21 - Second public hearing / adoption (XB)

Proposed Amendments to the FYs 2011-2015 TIP

Mr. Félix Castrodad, MPO staff, gave a brief overview of the amendments to the Transportation
Improvement Program (TIP) for Amendment Cycle FY12-B. The amendments require a 21-day public
review and comment period prior to adoption.

More information about the TIP, including proposed amendments, is available at:
http://www.nashvillempo.org/plans programs/tip/

TIP # RTP # Project Name Sponsor Action

2008-67-035 1067-161 Concord Road Signals Brentwood Program construction

2012-66-182 1085-501 Fairview Multimodal Connector - Fairview Add project to TIP
Phase 1

2012-56-183 1085-501 Downtown Gallatin Streetscape - Gallatin Add project to TIP
Phase 3

2008-54-033 1054-275 Various Intersection Improvements Gallatin Update description and

funding

2012-15-184 1215-001 East-West Connector MTA Add project to TIP

2012-16-185 1085-501 Music City Moves Metro Add project to TIP

2012-76-186 1085-501 Mini Greenway Connector to MCS Mt. Juliet Add project to TIP
station

2012-66-187 1085-501 Small Town Connections Project Nolensville Add project to TIP

2012-26-188 1085-501 Spring Station Drive Multi-Use Trall Spring Hill Add project to TIP

2008-56-082 1056-299 Lower Station Camp Creek Rd Sumner Co. Add funds
Greenway

2011-72-107 1072-214 I-40 Widening TDOT Add funds

2006-417 1062-113 I-65 Widening TDOT Add phase; funds

AM-018 1052-223 SR — 109 Widening TDOT Add funds; update FY

2012-66-189 1086-602 Thompson's Station Greenway — Thompson’s Add project to TIP
Phase 1 Station

232 Consistent Gateway Trall Murfreesboro Add project to TIP

Executive Holt moved to endorse the proposed amendments for public review and comment. Mayor
Ken Moore seconded and the motion passed unanimously.



The schedule for adoption is:

e 2/1-TCC endorsement

e 2/15-XB endorsement

e 2/17-3/19 — Public review and comment period
e 3/7 - First public hearing (TCC)

e 3/21 - Second public hearing / adoption (XB)

Tennessee Department of Transportation Report

Mayor Graves asked Commissioner Schroer the status on the highway funds. Are more rescissions on
the horizon? Commissioner Schroer said that both the House (6 years) and Senate (2 years) bills
propose to consolidate funding programs. He said that funding runs out on March 31° unless those bills
or other legislation is passed to extend the authorization.

Commissioner Schroer said that TDOT’s budget is at the Legislature for approval. It is down $100M from
last year. He said that this is the largest reduction of all the State departments.

Ms. Deborah Fleming said that the new director for the Long Range Planning Division is Ms. Tanisha Hall.
She replaces Ms. Jeanne Stevens. She also said that the TIGER IV grants are out and to contact Mr.

Michael Skipper with any questions.

Public Comment

There was no public comment.

MPO Director’s Report

a) Update on Federal Transportation Legislation
Mr. Skipper said that the Senate bill is a bipartisan agreement that maintains current spending levels
with a $13B shortfall covered from funding sources beyond the federal gas tax. The proposed House
bill eliminates transit from the highway trust fund and moves it to the general fund. Another
provision reduces the surface transportation program which sub-allocates funds to large urban areas
and gives the states discretion over how it is spent will go from 62% to 50% of the money. CMAQ is
retained but money can be used on any project deemed to reduce congestion. The transportation
Enhancement program is eliminated.

Mayor Graves asked if a letter noting the Board’s opposition to deleting transit from dedicated
funding should be sent to Washington. Mayor Graves said that if transit is taken out of dedicated
funding, it would have to fight for funding each year with all of the other federal programs and it is
good to let them know how this Board feels. Mr. Paul Ballard said that sending a letter is an
excellent idea and that preserving dedicated funding is critically important.

Mayor Graves moved to send a letter from the Board encouraging the continuation of dedicated
transit funding. Mr. Ballard seconded.



b)

Commissioner Schroer said that some see the move as a way to continue to fund transit while
freeing up funding in the highway trust fund for roadway projects. Mayor Graves asked if that is
realistic. Commissioner Schroer said that this is just another way to look at the issue. He said that all
cities have different goals and directions and mass transit may not work for everyone. He said that
the House is more concerned about highway infrastructure than transit.

Mr. Skipper said that the issue is two-fold. One issue is the level of funding provided to transit. The
other issue is whether or not that funding will continue to be provided by the highway trust fund
which currently houses the mass transit account. The House bill does propose the same level of
funding in the short-term, but dictates that those revenues be drawn from the general fund to pay
the bills. The concern is that in the long-run transit will not be funded at the same levels due to the
demand for general fund revenues. There is also the concern about the lack of certainty each year
that comes with the highly political annual budgeting process associated with the general fund --
something which is difficult for operators like MTA to plan for. He also said that a decrease in transit
funding would impact communities all across the nation — both urban and rural. Transit is more than
light rail or city buses; it also includes vanpools and important rural paratransit services that provide
life-saving transport for the elderly and disabled.

Mayor Karl Dean said that over the last 2 years the collective discussion on dedicated funding for the
region has been on-going and that this group has clearly identified the importance of mass transit to
the region. A letter from the Board would be stronger than individual letters.

Mayor Burgess said he believed that transit should stay in the dedicated highway trust fund. Mayor
Ken Moore said that the predictability of funds is important for planning.

The motion to send a letter from the Board was unanimously passed.
Welcome Jennifer Hill

Mr. Skipper introduced Ms. Jennifer Hill as the new MPO planner. She has a dual master’s degree in
Planning and Urban Design

With no further business, the meeting was adjourned at 10:08 a.m.

Date:

The Honorable Rogers Anderson
Chairman, MPO Executive Board

Michael Skipper, AICP, Executive Director
Secretary, MPO Executive Board
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MPO RESOLUTION 2012-001

A RESOLUTION AMENDING THE 2035 REGIONAL TRANSPORTATION PLAN

WHEREAS, the Nashville Area Metropolitan Planning Organization (MPO) is responsible for
carrying out a comprehensive, cooperative, and continuing transportation planning process throughout
Davidson, Rutherford, Sumner, Williamson, Wilson and portions of Maury and Robertson counties; and

WHEREAS, on December 15, 2010, the MPO adopted the 2035 Regional Transportation Plan in
order to ensure the continued livability, sustainability, prosperity, and diversity of Middle Tennessee by
serving as the basis for future transportation planning and programming decisions for the region; and

WHEREAS, the following amendment to the 2035 Regional Transportation Plan has met all
public noticing requirements and conforms to the requirements of Title 40, Code of Federal Regulations
(CFR) Part 51; and

WHEREAS, the proposed project is financially feasible based on future revenue forecasts,
resulting in a fiscally-constrained Regional Transportation Plan;

WHEREAS, the MPO has followed procedures for amending the 2035 Regional Transportation
Plan outlined in the Public Participation Plan including the requirements for a 30-day public review and
comment period and two public hearings;

NOW, THEREFORE, BE IT RESOLVED by the Executive Board of the Nashville Area
Metropolitan Planning Organization that the 2035 Regional Transportation Plan is amended as follows:

Amend# Project Description Proposed Change
2012-001 MTA - East-West Connector Add Project to Plan

Adopted this 21t day of March, 2012 by the Executive Board of the Nashville Area Metropolitan
Planning Organization.

The Honorable Mayor Rogers Anderson
Chairman, MPO Executive Board

Attest:

Michael Skipper, AICP
Secretary, MPO Executive Board



Nashville Area Metropolitan Planning Organization

2035 REGIONAL TRANSPORTATION PLAN
Staff Analysis/ Recommendations for Proposed Amendments
February 1, 2012

Nashville Metropolitan Transit Authority (MTA)

East-West Connector

e Description: Implement Bus Rapid Transit (BRT) service for the corridor connecting Five Points in
East Nashville and Harding Town Center in West Nashville.

e Cost: $ 136,000,000
¢ Requested change: Add project to 2015 Horizon.

Staff Analysis: The project is currently in the plan’s unfunded Needs List. The proposed scope of work
consists of designing, constructing and implementing Bus Rapid Transit (BRT) service and infrastructure to
include exclusive lanes. BRT service will be provided for the corridor connecting Five Points in East
Nashville and Harding Town Center in West Nashville. An Alternative Analysis study required by FTA to
access potential federal funding has been completed and a Locally Preferred Alternative (LPA) for BRT has
been recommended and adopted by the MTA Board of Directors. It is estimated that about half of the
funding for this project will come from federal grants such as FTA’s Small Starts program and the other
half from non-federal/ local sources.

Staff Recommendation: Approve amendment as requested.

Nashville Area MPO — February 1, 2012 — Presentation of Draft Proposals to Amend the 2035 Plan Page 1 of 1
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MPO RESOLUTION 2012-002

A RESOLUTION AMENDING THE TRANSPORTATION IMPROVEMENT PROGRAM
FOR FEDERAL FISCAL YEARS 2011 THROUGH 2015

WHEREAS, the Nashville Area Metropolitan Planning Organization (MPO) is responsible for
the development and adoption of a Transportation Improvement Program (TIP) for the metropolitan
planning area in cooperation with the state, local governments, and public transit operators; and

WHEREAS, on December 15, 2010, the MPO adopted the TIP for federal fiscal years 2011
through 2015 to advance projects contained within the MPO's 2035 Regional Transportation Plan; and

WHEREAS, the TIP consists of a staged multi-year program of federally and regionally
significant transportation improvement projects that are financially constrained by year and includes an
annual element for Metropolitan Nashville and Davidson County, Rutherford County, Sumner County,
Williamson County, Wilson County, and portions of Maury and Robertson counties; and

WHEREAS, the MPO's Public Participation Plan allows the public and interested stakeholders
a period of no less than 21 days to review proposed amendments to the TIP; and

WHEREAS, the following amendments have met all public noticing requirements, are
consistent with the 2035 Regional Transportation Plan, and conform to the requirements of Title 23 Code
of Federal Regulations Part 450.324;

NOW, THEREFORE, BE IT RESOLVED by the Executive Board of the Nashville Area
Metropolitan Planning Organization, that the Fiscal Years 2011 through 2015 Transportation
Improvement Program is amended as follows.

Amend# Project Description Proposed Change
2012-028 Brentwood - Concord Rd Signals Program construction
2012-029 Fairview - Fairview Multimodal Connector - Phase 1 Add Project to TIP
2012-030 Gallatin - Downtown Streetscape - Phase 3 Add Project to TIP
2012-031 Gallatin - Various Intersection Improvements Update scope & funding
2012-032 MTA - East-West Connector Add Project to TIP
2012-033 Metro Nashville - Music City Moves Add Project to TIP
2012-034 Mt. Juliet - Mini Greenway Connector to MCS Station Add Project to TIP
2012-035 Nolensville - Small Town Connections Add Project to TIP
2012-036 Spring Hill - Spring Station Drive Multi-Use Trail Add Project to TIP
2012-037 Sumner County - Lower Station Camp Creek Greenway Add funds

2012-038 TDOT - I-40 Widening Add funds

2012-039 TDOT - 1-65 Widening Add phase; funds
2012-040 TDOT - SR-109 Widening Add funds; shift FY
2012-041 Thompson’s Station - Thompson’s Station Greenway Phase 1 ~Add Project to TIP
2012-042 Murfreesboro - Gateway Trail Add Project to TIP

Adopted this 21st day of March, 2012 by the Executive Board of the Nashville Area Metropolitan
Planning Organization.



The Honorable Mayor Rogers Anderson
Chairman, MPO Executive Board

Attest:

Michael Skipper
Secretary, MPO Executive Board



MAYOR KARL DEAN, CHAIRMAN

NASHVILLE AREA
Metropolitan Planning Organization

FYs 2011-2015 Transportation Improvement Program

FY 2012 Amendment Cycle A (November/ December)
Application Deadline — October 21

TCC Endorsement — November 2

XB Endorsement — November 16

1* Public Hearing — December 7

2" public Hearing — December 14

FY 2012 Amendment Cycle B (February/ March)
Application Deadline — January 20

TCC Endorsement — February 1

XB Endorsement — February 15

1°** Public Hearing — March 7

2" Public Hearing — March 21

FY 2012 Amendment Cycle C (May/ June)
Application Deadline — April 20

TCC Endorsement — May 2

XB Endorsement — May 16

1* Public Hearing —June 6

2" Public Hearing — June 20

AVENUE SOUTH | PO BOX 196300 | NASHVILLE, TENNESSEE 37219 | (615) 862.7204 nashvillem po.org



MAYOR KARL DEAN, CHAIRMAN

NASHVILLE AREA
Metropolitan Planning Organization

FY 2012 Amendment Cycle D (August/ September)
Application Deadline —July 20

TCC Endorsement — August 1

XB Endorsement — August 15

1% Public Hearing — September 5

2" public Hearing — September 19

For more information: Félix Castrodad, TIP Coordinator | castrodad@nashvillempo.org

Notes:

Any project sponsor requesting an amendment not deemed to be an emergency must wait for the next amendment
cycle or reimburse the MPO for the direct costs incurred to pay for the required public noticing.

800 SECOND AVENUE SOUTH | PO BOX 196300 | NASHVILLE, TENNESSEE 37219 | (615) 862.7204 nashvillempo.org



Nashville Area Metropolitan Planning Organization

FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-028

TIP #:
2035 RTP ID:
Project:

Requested By:
Phase:

Fiscal Year(s):
Proposed Changes:

2008-67-035
1067-161
Concord Road Signals

City of Brentwood

Construction
2012

Program construction

| DRAFT |

Total Project Cost: $275,000
FROM: $ 275,000
FY Type of Work | Funding Total Federal State Local
2011 PE-N U-STP 1,000 1,000 0 0
2011 PE-D U-STP 14,000 14,000 0 0
2011 CONST U-RSV 210,000 210,000 0 0
2011 CONST U-RSV 50,000 40,000 0 10,000
Total 275,000 265,000 10,000
TO: $ 275,000
FY Type of Work | Funding Total Federal State Local
2011 PE-N U-STP 1,000 1,000 0 0
2011 PE-D U-STP 14,000 14,000 0 0
2012 CONST U-STP 210,000 210,000 0 0
2012 CONST U-STP 50,000 40,000 0 10,000
Total 275,000 265,000 10,000
Description: Installation of CCTV and extension of the traffic signal system
fiber network east along Concord Road from Wilson Pike to
Sunset Road to incorporate four planned/existing signals in the
ITS system.
Background: This is an existing in the FY 2011-15 TIP. U-STP funds are being

programmed from the reserve for Construction in accordance with
Programming Policy # 9 of the FY 2011-15 TIP. The fiber
extension portion of the project is eligible for 100% federal
funding.


fcastrodad
Draft


| DRAFT |

Nashville Area Metropolitan Planning Organization

FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-029

TIP #: 2012-66-182 — NEW PROJECT

2035 RTP ID: 1085-501

Project: Fairview Multimodal Connector - Phase 1

Requested By: City of Fairview

Phase: Preliminary Engineering, Right-of-Way;

Construction

Fiscal Year(s): 2012

Proposed Changes: Add project to TIP

Total Project Cost: $812,000
TO: $ 222,544
FY Type of Work Funding Total Federal State Local
2012 | PE/ ROW/ CONST U-STP 222,544 178,035 0 44,509
Total 222,544 178,035 0 44,509

Description: Phase | will be to construct 6,235 LF of sidewalk along the north

side of Old Franklin Road between Fairview Boulevard and
Chessington Drive. Painted crosswalks will also be installed
along this route across the following roads: Locksley Lane,
Knottingham Drive, and Bethshears Road NW.

Background: This is a new project for inclusion in the FY 2011-15 TIP. The
amendment adds the project to the TIP with $178,035 (federal
share) in U-STP funds for Preliminary Engineering, Right-of-
Way and Construction of Phase 1 awarded through the MPQO’s
Active Transportation Program competition. Funds for this
project are being shifted from TIP project #2011-86-6666 -
Regional Non-Motorized Projects with U-STP.


fcastrodad
Draft


| DRAFT |

Nashville Area Metropolitan Planning Organization

FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-030

TIP #: 2012-56-183 — NEW PROJECT
2035 RTP ID: 1085-501
Project: Downtown Gallatin Streetscape — Phase 3
Requested By: City of Gallatin
Phase: Preliminary Engineering NEPA; Preliminary
Engineering Design; Construction
Fiscal Year(s): 2012
Proposed Changes: Add project to TIP
Total Project Cost: $377,000
TO: $ 377,000
FY Type of Work Funding | Total Federal State Local
2012 PE-N U-STP 4,000 3,200 0 800
2012 PE-D U-STP 28,000 22,400 0 5,600
2012 CONST U-STP 345,000 276,000 0 69,000
Total 377,000 301,600 0 75,400
Description: Continuation of the Downtown Gallatin Streetscape project
along South Water Avenue from Main Street to Smith Street.
Replace existing sidewalks along South Water Avenue and
install  pedestrian amenities, landscaping, decorative
pedestrian/street lighting and stamped asphalt crosswalks and
pedestrian signalization at the South Water Avenue/Smith
Street intersection.
Background: This is a new project for inclusion in the FY 2011-15 TIP. The

amendment adds the project to the TIP with $301,600 (federal
share) in U-STP funds for Preliminary Engineering (NEPA),
Preliminary Engineering (Design) and Construction awarded
through the MPO’s Active Transportation Program (ATP)
competition. The funds for this project are being shifted from TIP
project # 2011-86-6666 - Regional Non-Motorized Projects with U-
STP.


fcastrodad
Draft


Nashville Area Metropolitan Planning Organization

FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-031

TIP #:

2035 RTP ID:
Project:
Requested By:
Phase:

Fiscal Year(s):

Proposed Changes:

2008-54-033
1054-275

Various Intersection Improvements

City of Gallatin

 DRAFT |

Preliminary Engineering Design; Right-of-Way;

Construction
2012

Update description and funding amounts

Total Project Cost: $ 365,050
FROM: $ 271,000
FY Type of Work Funding | Total Federal State Local
2011 PE-D U-STP 30,000 30,000 0 0
2011 ROW U-STP 20,000 20,000 0 0
2011 ROW H-STP 30,000 30,000 0 0
2011 CONST U-RSV 191,000 183,000 0 7,400
2011 CONST H-STP 70,000 70,000 0 0
Total 341,000 333,000 0 7400
TO: $ 365,050
FY Type of Work Funding | Total Federal State Local
2012 PE-D U-STP 34,250 30,000 0 4,250
2012 ROW U-STP 20,000 20,000 0 0
2012 ROW H-STP 60,000 54,000 0 6,000
2012 CONST H-STP 57,500 46,000 0 11,500
2012 CONST U-RSV 193,300 183,000 0 10,300
Total 365,050 333,000 0 32,050

Description: Improve/upgrade existing signalization infrastructure for the following

intersections: SR-6/SR-25 and SR-6/Locust Street and construct a
right turn lane on SR-25.
Background: This is an existing project in the FY 2011-15 TIP. The City wishes to add

a right turn lane on SR-25 as part of the intersection improvements. The
amendment updates the project description and funding amounts for the
Preliminary Engineering, Right-of-Way and Construction phases to
reflect the addition of the turn lane including shifting $30,000 in H-STP
(Optional Safety Funds) from construction to right-of-way. Work related

to the signal is eligible for 100% federal funding.
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Nashville Area Metropolitan Planning Organization

FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-032

TIP #: 2012-15-184 — NEW PROJECT

2035 RTP#: 1215-001

Project: East-West Connector (Broadway-West End
Phase 2)

Requested By: Metropolitan Transit Authority (MTA)

Phase: Preliminary Engineering (NEPA); Preliminary
Engineering (Design)
Fiscal Year(s): 2012
Proposed Changes: Add project to TIP
Total Project Cost: $2,500,000
TO: $ 2,500,000
FY Type of Work | Funding Total Federal State Local
2012 PE FTA 5307 300,000 240,000 30,000 30,000
2012 PE LOCAL 2,200,000 0 0| 2,200,000
Total 2,500,000 240,000 30,000 | 2,230,000
Description: Phase 2 of the project includes finalizing the details for the Locally
Preferred Alternative (LPA), performing preliminary engineering and NEPA
as well as completing any planning analysis required to prepare the project
for submission into the federal Small Starts program. The LPA is Bus
Rapid Transit (BRT) from Five Points in East Nashville to Harding Town
Center in West Nashville.
Background:  This project is a new project for inclusion in the 2011-15 TIP. The

amendment adds the project to the TIP with FTA 5307 funds and local
funds for Preliminary Engineering.

The MTA master plan identified the Broadway-West End corridor as an
area to provide both increased levels of service as well as higher capacity
service. In January of 2012, MTA completed work on an Alternatives
Analysis for the corridor (now called the East-West Connector) and will
begin work on the second phase of the project which includes Preliminary
Engineering and an environmental analysis that confirms with the National
Environmental Policy Act (NEPA) process. MTA will continue working with
regional partners and corridor stakeholders to determine the final
alignment, station locations, and develop a project that will be competitive
for federal Small Start funds.
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| DRAFT |

FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-033

TIP #:
2035 RTP ID:
Project:

Requested By:

2012-16-185 — NEW PROJECT
1085-501

Music City Moves

Metro Nashville

Phase: Implementation
Fiscal Year(s): 2012
Proposed Changes: Add project to TIP
Total Project Cost: $600,000
TO: $ 600,000
FY Type of Work Funding | Total Federal State Local
2012 | IMPLEMENTATION | U-STP 600,000 480,000 120,000
Total 600,000 480,000 120,000
Description: Provide a program of bicycle and pedestrian safety training,
community awareness, and related events and activities.
Background: This is a new project for inclusion in the FY 2011-15 TIP. The

amendment adds the project to the TIP with $480,000 (federal
share) in U-STP funds for Implementation awarded through the
MPOQO’s Active Transportation Program competition. Funds for
this project are being shifted from TIP project #2011-86-6666 -
Regional Non-Motorized Projects with U-STP.
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FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-034

TIP #: 2012-76-186 — NEW PROJECT

2035 RTP ID: 1085-501

Project: Mini Greenway Connector to Music City Star

Station

Requested By: City of Mt. Juliet

Phase: Construction

Fiscal Year(s): 2012

Proposed Changes: Add project to TIP

Total Project Cost: $27,100
TO: $ 27,100
FY Type of Work Funding Total Federal State Local
2012 CONST U-STP 27,100 21,680 0 5,420
Total 27,100 21,680 0 5,420

Description: Construct a “Mini Greenway” connecting Old Mt. Juliet Road to existing

pedestrian facilities along Mt. Juliet road creating pedestrian access to
the Music City Star Train Station.

Background: This is a new project for inclusion in the FY 2011-15 TIP. The
amendment adds the project to the TIP with $21,680 (federal share) in
U-STP funds for Construction awarded through the MPQO’s Active
Transportation Program (ATP) competition. Funds for this project are
being shifted from TIP project # 2011-86-6666 - Regional Non-
Motorized Projects with U-STP.
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| DRAFT |

FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-035

TIP #: 2012-66-187 — NEW PROJECT

2035 RTP ID: 1085-501

Project: Small Town Connections Project

Requested By: Town of Nolensville

Phase: Preliminary Engineering; Right-of-Way;

Construction

Fiscal Year(s): 2012

Proposed Changes: Add project to TIP

Total Project Cost: $620,000
TO: $ 620,000
FY Type of Work Funding Total Federal State Local
2012 | PE/ ROW/ CONST U-STP 620,000 496,000 0| 124,000

Total 620,000 496,000 0| 124,000
Description: The Nolensville Small Town Connections project consists of
4,270 linear feet of asphalt trail plus a pedestrian bridge 65-85
foot in length crossing Mill Creek to a paved parking

lot/trailhead.
Background: This is a new project for inclusion in the FY 2011-15 TIP. The

amendment adds the project to the TIP with $496,000 (federal
share) in U-STP funds for Preliminary Engineering, Right-of-
Way and Construction awarded through the MPQO’s Active
Transportation Program competition. Funds for this project are
being shifted from TIP project #2011-86-6666 - Regional Non-
Motorized Projects with U-STP.
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FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-036

TIP #: 2012-26-188 — NEW PROJECT
2035 RTP ID: 1085-501
Project: Spring Station Drive Multi-Use Trail
Requested By: City of Spring Hill
Phase: Preliminary Engineering Design; Construction
Fiscal Year(s): 2012
Proposed Changes: Add project to TIP
Total Project Cost: $70,197
TO: $ 70,197
FY Type of Work | Funding Total Federal State Local
2012 PE & CONST U-STP 70,197 56,158 14,039
Total 70,197 56,158 14,039
Description: Build an 8 wide paved multi-use trail connection Buckner Ln. to the
Spring Station Middle School and Summit High School Campus along
Spring Station Drive, in Spring Hill TN. The trail will be approximately
1,750 linear feet and connect to existing concrete sidewalks on Buckner
Ln. In addition, a 5 foot wide concrete sidewalk will be constructed on
the west side of Buckner Lane to connect to existing facilities in Cherry
Grove Addition and other area residential subdivisions.
Background: This is a new project for inclusion in the FY 2011-15 TIP. The

amendment adds the project to the TIP with $56,158 (federal share) in
U-STP funds for Preliminary Engineering and Construction awarded
through the MPQ’s Active Transportation Program (ATP) competition.
Funds for this project are being shifted from TIP project # 2011-86-6666
- Regional Non-Motorized Projects with U-STP.
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FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-037

TIP #:
2035 RTP ID:
Project:

Requested By:

2008-56-082
1056-299

| DRAFT |

Lower Station Camp Creek Road Streetscape and

Pavement Project (Greenway)
Sumner County

Phase: Construction
Fiscal Year(s): 2012
Proposed Changes: Add funds
Total Project Cost: $2,700,000
FROM: $ 1,229,730
FY Type of Work | Funding Total Federal State Local
2011 CONST HPP-TN239 304,810 243,848 0 60,962
2011 CONST HPP-TN239 125,000 100,000 0 25,000
2011 CONST CMAQ 125,000 100,000 0 25,000
2012 CONST ENH 674,920 539,936 0| 134,984
Total 1,229,730 983,784 0| 245,946
TO: $ 1,930,730
2011 CONST HPP-TN239 304,810 243,848 0 60,962
2011 CONST HPP-TN239 125,000 100,000 0 25,000
2011 CONST CMAQ 125,000 100,000 0 25,000
2012 CONST ENH 674,920 539,936 0| 134,984
2012 CONST U-STP 701,000 560,800 0| 140,200
Total 1,930,730 | 1,544,584 0| 386,146
Description: Convert a portion of the roadway to non-motorized transportation use.
The project will be a combination of new alignment and existing
roadway. It begins at Big Station camp Blvd. and extends to Lower
Station Camp Creek Road.
Background: This is an existing project in the FY 2011-15 TIP. The amendment adds

$560,800 (federal) in U-STP funds for construction awarded through the

MPQO'’s Active Transportation Program (ATP) competition.

Additional

funds for this project are being shifted from TIP project #2011-86-6666 -
Regional Non-Motorized Projects with U-STP.
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FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-038

| DRAFT |

TIP #: 2011-72-107
2035 RTP#: 1072-214
Project: [-40 Widening
Requested By: TDOT
Phase: Construction; Preliminary Engineering Design
Fiscal Year(s): 2012
Proposed Changes: Add funds
Total Project Cost: $61,504,000
FROM: $ 48,501,000
FY Type of Work | Funding Total Federal State Local
2011 | PE-N IM 1,000,000 900,000 100,000
2011 | PE-D IM 10,144,500 | 9,130,050 | 1,014,450
2011 | CONST IM 37,356,500 | 33,620,850 | 3,735,650
Total 48,501,000 | 43,650,900 | 4,850,1000
TO: $ 61,504,000
FY Type of Work | Funding Total Federal State Local
2011 | PE-N IM 250,000 225,000 25,000
2011 | PE-D M 10,144,500 | 9,130,050 | 1,014,450
2011 | CONST IM 48,500,000 | 43,650,000 | 4,850,000
2012 | PE-D (ADD) IM 2,609,500 | 2,348,550 260,950
Total 61,504,000 | 55,353,600 | 6,150,400
Description: Widen 1-40 from 4 lanes to 8 lanes with High Occupancy Vehicle
(HOV) lanes from SR-171 to SR-109.
Background: This project is an existing project in the FY 2011-15 TIP. TDOT

is increasing construction funding and adding funds for the

preliminary engineering design phase.
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Nashville Area Metropolitan Planning Organization

TIP Amendment # 2012-039

| DRAFT |

TIP #: 2006-417
2035 RTP#: 1062-113
Project: I-65 Widening
Requested By: TDOT
Phase: Right-of-Way/Utilities
Fiscal Year(s): 2012
Proposed Changes: Add phase
Total Project Cost: $14,003,000
FROM: $ 8,622,654
FY Type of Work Funding | Total Federal State Local
2011 | ROW HPP 3,122,654 | 2,498,123 624,531
2011 | ROW IM 5,500,000 | 4,950,000 550,000
Total 8,622,654 | 7,448,123 | 1,174,531
TO: $ 14,003,000
FY Type of Work Funding | Total Federal State Local
2011 | ROW HPP 3,122,654 | 2,498,123 624,531
2011 | ROW IM 5,500,000 | 4,950,000 550,000
2012 | ROW/UTILITIES | IM 5,380,346 | 4,842,311 538,035
Total 14,003,000 | 12,290,434 | 1,712,566
Description: Widen I-65 from 4LN to 8-LN from south of SR-840 to SR-96 with
HOV LN including interchange modification at SR-248
(Peytonsville Rd).
Background: This project is an existing project in the FY 2011-15 TIP. TDOT

is adding the ROW/Utilities phase to the project in FY 2012 with
Interstate Maintenance funding.
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FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-040

TIP #: AM-018

2035 RTP#: 1052-223

Project: SR-109 Widening

Requested By: TDOT

Phase: Right-of-Way; Construction

Fiscal Year(s): 2013

Proposed Changes: Add funds; change FY for Construction

Total Project Cost: $19,200,000
FROM: $ 4,357,730
FY Type of Work Funding | Total Federal State Local
2011 | CONST HPP 2,107,730 | 1,686,184 421,546 0
2013 | ROW NHS 2,250,000 | 1,800,000 450,000 0
Total 4,357,730 | 3,486,184 871,546 0
TO: $ 12,007,730
FY Type of Work Funding | Total Federal State Local
2013 | CONST HPP 2,107,730 | 1,686,184 421,546 0
2013 | ROW NHS 9,900,000 | 7,920,000 | 1,980,000 0
Total 12,007,730 | 9,606,184 | 2,401,546 0

Description: Widen SR-109 from 2 lanes to 4/5 lanes and replace bridges

from South of Cumberland River Bridge to SR-109 Bypass.
Background: This project is an existing project in the FY 2011-15 TIP. TDOT

is shifting construction from FY 2011 to FY 2013 and increasing
ROW funds in FY 2013 by $7,650,000.
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FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-041

TIP #: 2012-66-189 — NEW PROJECT

2035 RTP ID: 1086-602

Project: Thompson’s Station Greenway — Phase 1

Requested By: Town of Thompson’s Station

Phase: Preliminary Engineering; Right-of-Way;

Construction

Fiscal Year(s): 2012

Proposed Changes: Add project to TIP

Total Project Cost: $747,922
TO: $ 747,922
FY Type of Work Funding Total Federal State Local
2012 | PE/ ROW/ CONST ENH 747,922 598,338 0| 149,584
Total 747,922 598,338 0| 149,584

Description: Phase 1 project is the first of a multi phase project to construct a

walking trail throughout the Town. Phase 1 consists of 2.84 miles of a
10 foot asphalt trail that will connect Tollgate Village, a master plan
community to the Thompson’s Station Park. This phase of the trail will
include a north and south trailhead, three bridges, two existing railroad
crossings — one undercrossing and one at-grade, signage, benches,
bench pads, and trash receptacles.

Background: This is a new project for inclusion in the FY 2011-15 TIP. The
amendment adds the project to the TIP with $598,338 (federal share))
in Enhancement funds for Preliminary Engineering; Right-of-Way and
Construction awarded through the TDOT's Transportation
Enhancement Competition.
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FY 2011-2015 TIP Amendments — March 2012

TIP Amendment # 2012-042

TIP #:

2035 RTP ID:
Project:
Requested By:
Phase:

Fiscal Year(s):

Proposed Changes:

232

Consistent

Gateway Trail
City of Murfreesboro
Construction
2012

Add project to TIP

| DRAFT |

Total Project Cost: $5,265,061
TO: $ 779,373
FY Type of Work Funding Total Federal State Local
2012 CONST HPP-TN146 779,373 623,498 155,875
Total 779,373 623,498 155,875
Description: Construct multi-use trail from Stones River Greenway N. to
General Bragg Trailhead.
Background: This is a new project for inclusion in the FY 2011-15 TIP. The

project has been completed and was not carried forward to the FY
2011-15 TIP. FHWA is requiring that the underlying funding source
be reinstated in the TIP to accomplish the federal project closure
without showing a project deficit. The programmed amount covers
actual remaining cists incurred.
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Nashville Area Metropolitan Planning Organization

MASS TRANSIT PROGRAM
Call-for-Projects for FYs 2011-2015
March 7, 2012

Summary of Proposals

LEAD AGENCY COUNTY PROJECT NAME DESCRIPTION REQUEST MATCH COST
Ticket Vending Machine Purchase and Smartcard Purchase 8 ticket vending machines (TVMs) for placement at Music City Central
MTA Davidson Programmin g transit station and development of smartcard technology for TVMs to renew S 392,000.00 [ $ 98,000.00 | $ 490,000.00
g g expired smartcards
Devel I-ti bile t it arrival lication fi Appl d Android
MTA Davidson  |Real time Arrival Mobile App Development cvelop real-time mobile transit arrival application for use on Apple and AnAroid| « - 5660000 | ¢ 14,00000 | $  70,000.00
based smartphones
Development of a Park-n-Ride lot in the Greensboro North development (Transit
RTA Sumner Greensboro North Park-n-Ride in Gallatin Ready Development) in Gallatin for RTA Route 92X Gallatin/ Hendersonville S 556,400.00 [ § 139,100.00 | $ 695,500.00
Express
Constructing passing siding at Martha Station to accommodate additional train
RTA Wilson Music City Star - Martha Station Passing Siding : € passing siding $  1,200,000.00 | $ 300,000.00 | $ 1,500,000.00
trips to and from Lebanon
Provide signage improvements to two park-n-ride locations in Springfield served
Springfield Robertson  [Springfield Park-n-Ride Directional and Identification Signage by RTA Roguteg89X Sppringfield/JoeIton Express pring S 1,200.00 | $ 300.00 | $ 1,500.00
Introduction of intelligent real-time or ad hoc rideshare matching tool. Use of
Williamson County/ mobile computing and information technology to allow drivers and riders to
¥ Regional Intelligent Real-time Ad Hoc Ridesharing create carpools or walkup vanpooling on an as needed basis and have accessto | $ 751,200.00 [ $ 187,800.00 | S 939,000.00

TMA Group

real-time arrivals and departures for transit service using a smartphone-type and
social networking application

Total Funding Requests

$ 2,956,800.00

$ 739,200.00

$ 3,696,000.00
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Nashville Area MPO FY 2012 UPWP HIGHLIGHTS
October 1, 2011 through September 31, 2012

£ Update to Public Participation Plan — The MPO will continue its evaluation of the techniques and methods used
to encourage and support stakeholder and public involvement in the planning process. Findings will be used to
update the agency's Public Participation Plan.

£5 Update to Coordinated Human Services Transportation Plan — The MPO will begin work with the area's transit
providers and human service agencies to update the region's plan to ensure the proper coordination among
organizations in the delivery of transportation services to seniors, the low-income, and persons with a disability.

£% Regional Visioning for the 2040 Regional Plan — The MPO will begin working with area partners to establish a
regional vision for growth and development for Middle Tennessee. The effort will be carried out with public and
private sector partners as proposed by the MPQO's recent application for funding under the HUD Sustainable
Communities Regional Planning Grant program. Proposed FY 2012 tasks include the development of baseline
data, the construction of a web-based clearinghouse for information related to plans for growth, and the
administration of values research with key stakeholders and the general public. The MPO is prepared to
compete for additional grant funding made available at the federal and state levels to advance livable community
initiatives.

£5 Southeast Area Transportation & Land Use Study — The MPO will conduct a study to provide regional analysis of

transportation needs across communities in Rutherford County and adjacent areas in neighboring counties. The

study will evaluate growth and development scenarios, identify transportation deficiencies, and will result in an
array of multimodal transportation solutions. The findings of the study will serve as a key input into the MPQ's
long range planning efforts and local comprehensive plans.

£4 State Route 109 Access Management Study — The MPO will work with TDOT and local partners to provide
specific recommendations for the continued development of the regional corridor stretching from I-65 in Sumner
County to just south of 1-40 in Wilson County. The effort is a follow-up to the Tri-County Transportation & Land
Use Study which established a preferred growth strategy for the three-county area as well as recommendations
for improvements to the area’s transportation system including the SR 109 corridor, and serves as an early step
in the implementation of a proposed corridor management agreement among affected stakeholders.

E% Continuation of Data Collection for Regional Models — The MPO will continue its work with TDOT and the
Clarksville Urbanized Area MPO to administer a 10-county household travel survey. The HTS is the primary source
of data for assumptions about household and personal travel behaviors in Middle Tennessee and is used to
predict future travel demand. A new survey is needed as the MPO begins to prepare its 2040 travel demand
model and as the region pursues major transit corridor studies and alternatives analyses. As part of the study,
the MPO anticipates a subset of survey households to participate in an add-on study to provide research on the
relationship among transportation, physical activity, and personal heath of citizens across the region.

E5 Continuation of Congestion Management Data Collection — The MPO will continue data collection and analysis
to monitor regional congestion in accordance with federal planning requirements for a congestion management
process. Work includes the collection of regional travel time data — either from technology vendors like INRIX
and ATRI or from the administration of a regional travel time survey, or some combination of both approaches.

£5 Continuation of Transit Circulation Studies — The MPO will continue work on studies to assess local transit needs
in the region’s emerging markets (e.g., Mt. Juliet, Smyrna, and La Vergne) along the east and southeast corridors.

£2 Continuation of MTA’s Lower Broadway/ West End Transit Alternatives Analysis — The MPO will continue its
support of MTA as it evaluates major transit investments in along the West End corridor, stretching from
Riverfront to Belle Meade/ Harding Town Center.

£ Air Quality Planning & Outreach — The MPO will continue its support for the Clean Air Partnerships in Middle
Tennessee including planning/ outreach for ridesharing programs and other techniques to minimize driving on
ozone action days.

Printed on 3/14/2011



1V. MULTI-YEAR PLANNING

Since many of the activities performed by the MPO cannot be completed within a single federal fiscal year, this
section server to provide a general overview of the planned activities that span more than one program year.

Started in FY 2011 and continuing into FY 2012 or beyond

>

Update to Public Participation Plan — The MPO will continue its evaluation of the techniques and methods
used to encourage and support stakeholder and public involvement in the planning process. Findings will be
used to update the agency's Public Participation Plan.

Update to Coordinated Human Services Transportation Plan — The MPO will begin work with the area's
transit providers and human service agencies to update the region's plan to ensure the proper coordination
among organizations in the delivery of transportation services to seniors, the low-income, and persons with
a disability.

Continuation of Data Collection for Regional Models — The MPO will continue its work with TDOT and the
Clarksville Urbanized Area MPO to administer a 10-county household travel survey. The HTS is the primary
source of data for assumptions about household and personal travel behaviors in Middle Tennessee and is
used to predict future travel demand. A new survey is needed as the MPO begins to prepare its 2040 travel
demand model and as the region pursues major transit corridor studies and alternatives analyses. As part
of the study, the MPO anticipates a subset of survey households to participate in an add-on study to provide
research on the relationship among transportation, physical activity, and personal heath of citizens across
the region.

Continuation of Congestion Management Data Collection — The MPO will continue data collection and
analysis to monitor regional congestion in accordance with federal planning requirements for a congestion
management process. Work includes the collection of regional travel time data — either from technology
vendors like INRIX and ATRI or from the administration of a regional travel time survey, or some
combination of both approaches.

Continuation of Transit Circulation Studies — The MPO will continue studies to assess local transit needs in
the region’s emerging transit markets (e.g., Smyrna, La Vergne, etc.) along regional transit corridors.

Continuation of MTA’s Lower Broadway/ West End Transit Alternatives Analysis — The MPO will continue
its support of MTA as it evaluates major transit investments in along the West End corridor, stretching from
Riverfront to Belle Meade/ Harding Town Center.

Air Quality Planning & Outreach — The MPO will continue its support for the Clean Air Partnerships in
Middle Tennessee including planning/ outreach for ridesharing programs and other techniques to minimize
driving on ozone action days.

Transportation, Urban Design, and Land Use Integration — The MPO will continue its support for the
integration of transportation planning, urban design, and land use planning through additional work with
regional partners to explore transit-oriented development (TOD) and other quality growth toolbox concepts.
The MPO is prepared to compete for additional grant funding made available at the federal and state levels
to advance livable community initiatives.

Started in FY 2012 and continuing into FY 2013

>

Regional Visioning for the 2040 Regional Transportation Plan — The MPO will begin working with area
partners to establish a regional vision for growth and development for Middle Tennessee. The effort will be
carried out with public and private sector partners as proposed by the MPQO's recent application for funding
under the HUD Sustainable Communities Regional Planning Grant program. Proposed FY 2012 tasks include
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the development of baseline data, the construction of a web-based clearinghouse for information related to
plans for growth, and the administration of values research with key stakeholders and the general public.

> Southeast Area Transportation & Land Use Study — The MPO will conduct a study to provide regional
analysis of transportation needs across communities in Rutherford County and adjacent areas in neighboring
counties. The study will evaluate growth and development scenarios, identify transportation deficiencies,
and will result in an array of multimodal transportation solutions. The findings of the study will serve as a
key input into the MPQ’s long range planning efforts and local comprehensive plans.

> State Route 109 Access Management Study — The MPO will work with TDOT and local partners to provide
specific recommendations for the continued development of the regional corridor stretching from I-65 in
Sumner County to just south of I-40 in Wilson County. The effort is a follow-up to the Tri-County
Transportation & Land Use Study which established a preferred growth strategy for the three-county area as
well as recommendations for improvements to the area’s transportation system including the SR 109
corridor, and serves as an early step in the implementation of a proposed corridor management agreement
among affected stakeholders.

Anticipated to begin in FY 2013

> Major Transit Study for South Corridor — The study will evaluate major transit investment options between
downtown Nashville and communities along the US-31 and I-65 corridors south through Williamson County.
The effort will explore possible growth scenarios and strategies to link economic development, urban
design, land use and transportation strategies and will include extensive public and stakeholder outreach,
ridership projections, and financial modeling for select transit alternatives.

> Regional Freight & Good Movement Study (Phase 3) — Phase 3 of the regional freight & goods movement
study will begin to evaluate and define specific strategies recommended by phase 2 including the
identification of a regional truck route network and improved coordination between economic developers,
land use planners, and transportation investments to ensure a common understanding of the strengths and
weaknesses of different part of the region to support significant freight movement.
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Table 1. FY 2012 UPWP Budget

FHWA FTA FHWA STATE REGIONAL IN-KIND OTHER
PL 5303 SPR MATCH DUES MATCH LOCAL TOTAL
TOTAL MPO PROGRAM EXPENSES 2,027,100 960,000 $ 308,500 223,290 248,627 4,304,280
NEW PROGRAM EXPENSES $ 1,542,100 $ 319,121 $ 470,000 $ 41,767 $ 140,000 $ 223,290 $ 195,502 $ 2,931,780
FY 2012 MPO OPERATING $ 833,100 $ 105,105 $ - $ 15,015 $ 14,000 $ 223,290 $ - $ 1,190,510
MPO Staff Salaries & Benefits $ 758,100 $ 105,105 $ - $ 15,015 $ - $ - $ - $ 878,220
MPO Other Direct Expenses $ 75,000 $ - $ - $ - $ - $ 223,290 $ - $ 298,290
MPO Contingency/ Federal Non-Reimbursables $ - $ - $ - $ - $ 14,000 $ - $ - $ 14,000
FY 2012 REGIONAL PARTNERS $ 145,000 $ 174,016 $ - $ 21,752 $ = $ = $ 58,002 $ 398,770
Greater Nashville Regional Council $ 70,000 $ - $ - $ - $ - $ - $ 17,500 $ 87,500
Regional Transportation Authority $ 75,000 $ - $ - $ - $ - $ - $ 18,750 $ 93,750
Metropolitan Transit Authority $ - $ 127,736 $ - $ 15,967 $ - $ - $ 15,967 $ 159,670
Murfreesboro Public Transportation $ - $ 46,280 $ - $ 5785 $ - $ - $ 578 $ 57,850
FY 2012 REGIONAL STUDIES $ 564,000 $ 40,000 $ 60,000 $ 5,000 $ 126,000 $ - $ 35,000 $ 830,000
General Planning/ Regional Models $ 214,000 $ 40,000 $ 60,000 $ 5,000 $ 73,500 $ - $ - $ 392,500
Regional Symposiums/ Summits $ 30,000 $ - $ - $ - $ 7,500 $ - $ - $ 37,500
Air Quality Outreach Programs $ 40,000 $ - $ - $ - $ 10,000 $ - $ - $ 50,000
Regional Visioning Program $ 280,000 $ - $ - $ - $ 35,000 $ - $ 35,000 $ 350,000
FY 2012 SUBREGIONAL STUDIES $ - $ = $ 410,000 $ = $ - $ = $ 102,500 $ 512,500
SR 109 Corridor Access Mngt Study $ - $ - $ 160,000 $ - $ - $ - $ 40,000 $ 200,000
SE Area Transportation & Land Use Study $ - $ - $ 250,000 $ - $ - $ - $ 62,500 $ 312,500
CONTINUING PROGRAM EXPENSES $ 485,000 $ 123,000 $ 490,000 $ 52,875 $ 168,500 $ - $ 53,125 $ 1,372,500
$ R
REGIONAL STUDIES $ 310,000 $ 48,000 $ 490,000 $ 43,500 $ 168,500 $ = $ o $ 1,060,000
General Planning/ Regional Models Data Collection $ 310,000 $ 48,000 $ 490,000 $ 43,500 $ 168,500 $ - $ - $ 1,060,000
1 4 r v r v L4 r
SUBREGIONAL STUDIES $ 175,000 $ 75,000 $ - $ 9375 $ = $ o $ 53,125 $ 312,500
Transit Circulation Studies $ 175,000 $ 75,000 $ - $ 9,375 $ - $ - $ 53,125 $ 312,500

TOTAL TDOT PARTICIPATION EXPENSES $ 95241 $ 23,811 119,052

TOTAL FY 2011/12 MPO PROGRAM BUDGET 2,027,100 $ 442,121 $ 1,055,241 $ 118,453 $ 308,500 $ 223,290 $ 248,627 $ 4,423,332
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