MINUTES
EXECUTIVE BOARD
of the
Nashville Area Metropolitan Planning Organization

March 21, 2012

Attendees: Mayor Rogers Anderson, Mr. Paul Ballard (for Vice-Mayor Diane Neighbors), Mr. Tom
Brashear (for Mayor Randall Hutto), Mayor Ernest Burgess, Mr. Corbin Davis, Mr. Tim Ellis (for Mayor
Gary Manning), Mayor Jo Ann Graves, Executive Anthony Holt, Ms. Shanna Hughey (for Mayor Karl
Dean), Mr. Victor Lay (for Mayor Michael Dinwiddie), Mr. Addam McCormick (for Mayor Michael
Arnold), Ms. Angie Midgett (for Gov. Bill Haslam), Mayor Ken Moore, Mr. Paul Nutting (for Mayor Billy
Paul Carneal), Mr. Dana Richardson (for Mayor Tommy Bragg), Mr. Fred Rogers (for Mayor Scott Foster),
Commissioner John Schroer, Mayor Paul Webb

Approve Minutes from Last Meeting

Mayor Rogers Anderson, Chair, opened the meeting at 9:03 a.m. Mayor Jo Ann Graves moved to
approve the February 15, 2012 meeting minutes with Mayor Ken Moore seconding. The motion passed
unanimously.

Public Comment

There was no public comment.

MPO Chair’s Report

There was no Chair’s report.

Public Hearing: 2035 Regional Transportation Plan Amendments

Mr. Michael Skipper, MPO director, said that the Bus Rapid Transit alternative was recommended by the
recently completed Alternatives Analysis as the locally preferred alternative for the Broadway/West-End
Corridor. The LPA has been endorsed by the Nashville MTA. MPO staff recommends that the project be
amended into the 2035 Regional Transportation Plan in order to make it eligible for federal funding. The
proposed amendment has finished the 30 day public review and comment period with no comments
received.



Mayor Anderson opened the public hearing. There was no public comment. Mayor Anderson closed the
public hearing.

Mayor Graves moved to adopt resolution 2012-001 amending the 2035 Regional Plan. Mayor Moore
seconded and the motion passed unanimously.

More information about the 2035 Plan is available on the MPO’s website at:
www.nashvillempo.org/plans programs/rtp/

The schedule for adoption is:
e 2/1-TCC endorsement
e 2/15- XB endorsement
e 2/17-3/19 — Public review and comment period
e 3/7- First public hearing (TCC)
e 3/21 - Second public hearing / adoption (XB)

Public Hearing: Proposed Amendments to the FYs 2011-2015 TIP

Mr. Félix Castrodad, MPO staff, said that the amendments to the Transportation Improvement Program
(TIP) for Amendment Cycle FY12-B have completed a 21-day public review and comment period with no
comments received.

Mayor Anderson opened the public hearing. There was no public comment. Mayor Anderson closed the
public hearing.

Mayor Moore moved to adopt the resolution 2012-002 amending the FYs2011-15 TIP and Mr. Fred
Rogers seconded. The motion passed unanimously.

More information about the TIP, including proposed amendments, is available on the MPO’s
website at: http://www.nashvillempo.org/plans programs/tip/

TIP # RTP # Project Name Sponsor Action

2008-67-035 1067-161 Concord Road Signals Brentwood Program construction

2012-66-182 1085-501 Fairview Multimodal Connector - Fairview Add project to TIP
Phase 1

2012-56-183 1085-501 Downtown Gallatin Streetscape -  Gallatin Add project to TIP
Phase 3

2008-53-033 1054-275 Various Intersection Gallatin Update description and
Improvements funding

2012-15-184 1215-001 East-West Connector MTA Add project to TIP

2012-16-185 1085-501 Music City Moves Metro Add project to TIP

2012-76-186 1085-501 Mini Greenway Connector to Mt. Juliet Add project to TIP
MCS station

2012-66-187 1085-501 Small Town Connections Project Nolensville Add project to TIP

2012-26-188 1085-501 Spring Station Drive Multi-Use Spring Hill Add project to TIP

Trail



TIP #
2008-56-082

2011-72-107
2006-417
AM-018
2012-66-189

232

RTP # Project Name Sponsor Action

1056-299 Lower Station Camp Creek Rd Sumner Co. Add funds
Greenway
1072-214 I-40 Widening TDOT Add funds
1062-113 I-65 Widening TDOT Add phase; funds
1052-223 SR — 109 Widening TDOT Add funds; update FY
1086-602 Thompson’s Station Greenway —  Thompson’s Add project to TIP
Phase 1 Station
Consistent Gateway Trail Murfreesboro Add project to TIP

The schedule for adoption is:

2/1 - TCC endorsement

2/15 — XB endorsement

2/17-3/19 — Public review and comment period
3/7 - First public hearing (TCC)

3/21 - Second public hearing / adoption (XB)

MPO Mass Transit Program

Mr. Castrodad said that six proposals had been received for the MPQO’s Mass Transit Program totaling
$2.9M. The total amount of money available is $1.5M. The proposals are:
1. MTA —ticket vending machine purchase and Smartcard Programming

ouhkwnN

MTA —real time arrival mobile app development

RTA — Greensboro North Park-n-Ride in Gallatin

RTA — Music City Star — Martha Station Passing Siding

Springfield — Springfield Park-Ride directional and identification signage
Williamson County / TMA Group — Intelligent Real-time Ad Hoc Ridesharing

He said that members of the TCC and the staff will be evaluating these proposals with the
announcement of the recipients in May.

The schedule for adoption is:

1/18 — Call-for-Projects announced

3/2 — Deadline for submitting proposals

5/2 — TCC endorsement of awards and related TIP amendments
5/16 — Board endorsement of awards and related TIP amendments
5/18-6/18 — Public review and comment period

6/6 - First public hearing (TCC)

6/20 - Second public hearing / adoption (XB)



Call for Projects/ Studies for the FY 2013 Unified Planning Work Program

Mr. Skipper said that the staff is requesting input to identify possible studies and research efforts for the
period between October 1, 2012 and September 30, 2013 as it prepares the FY 2013 Unified Planning
Work Program (UPWP). The UPWP serves a couple of purposes. One is that is serves as the annual
operating budget and the other is that it shows how the federal transportation dollars are being spent.
It also defines the annual membership dues.

More information about the UPWP is available on the MPQO’s website at:
http://www.nashvillempo.org/plans programs/upwp/

Update on Federal Obligations for MPO Programmed Funds

Mr. Skipper said that the FY 2011-2015 TIP adopted in December 2010 included several new
programming policies to ensure that programmed funds are spent in a timely manner by the project
sponsor.

Mr. Skipper said that we are approaching deadlines for two of those policies that affect a jurisdiction’s
continued eligibility for the awarded funds. He referenced TIP for policy #8 and policy#10. #8 requires
project sponsors provide proof of the stated local matching funds 3 months prior to the beginning of the
federal fiscal year for which the federal grant funds are programmed. A one-year grace period was
provided following the adoption of the new TIP. Failure to meet the requirement could lead to the
funds being reprogrammed on another project.

Policy #10 requires the project sponsor to obligate grant funds before the end of the fiscal year in which
they were programmed. He said that the deadline for obligating the 2012 funds is 9/30/12 with a one-
year grace period, that deadline can be extended to 9/30/13. He said that if the grace period is needed,
the staff needs to know document the reasons for the project’s delay.

Tennessee Department of Transportation Report

Ms. Angie Midgett said that the new Multimodal Transportation Resources Division director is Liza
Joffrion. She begins on March 26"

Commissioner John Schroer said that TDOT is trying to do a better job with the MPOs in regards to
agreeing on the local priorities. With the limited amount of money available, he said it doesn’t make
sense for TDOT to build a road that the local jurisdiction doesn’t want. This may require that the MPO
puts in some money into a state project. It’s not going to be “your money” and the “state’s money”. It’s
going to be “our” money. He said that this is how the Federal regulations are written. He said that
TDOT has $8.6B in their 3-year project list - S850M for this year with $289M in STP dollars (for $4B
worth of projects for STP projects). Mayor Graves asked for a specific example of this. Commissioner



Schroer said that the worst road in the state is Lamar Avenue in Memphis. He said that it is highly
congested and the state and Memphis must work together to get it done. This year the Commissioner
said that TDOT and the MPO was going to put money toward this project so it can get done. Mayor
Graves asked that since Memphis hadn’t already done it, will it be more of a state project.
Commissioner Schroer said it is still a state project and that the MPOs don’t build anything. TDOT and
MPO priorities should be in sync.

Mayor Ernest Burgess said that it looks like there is only money for 10% of the list of projects so it looks
like we are planning for roads that will never be built. Mr. Skipper said that for the 2035 RTP, we
analyzed over 500 projects in order to prioritize them. The system is there but there is a need for better
cooperation between TDOT and the MPOs. Commissioner Schroer said that TDOT wants the
relationships to work the way it should to develop priorities. TDOT will start developing integrated
software with analytical benefits for comparing projects.

Commissioner Schroer said that if the region speaks with one voice, it makes it easier for him to work
with the Legislature and helps make the process less political. Mayor Anderson said that the biggest
hurdle is the processes that a project has to go through. He said that TDOT has begun to give money to
county highway departments and it is much appreciated. Can the Executive Board be more engaged
and, if so, how?

Commissioner Schroer said that the Local Programs Department is being restructured for faster delivery
of projects. New interactive software will allow the sponsors to see where their project is in the process.

MPO Director’s Report

a) Update on Federal Transportation Legislation
Mr. Skipper said that the Senate has passed a 2-year bill, but the House still needs to pass
a version but they will probably do a 1-3 month extension of SAFETEA-LU. He said that on
his visit to Washington, he delivered the letter regarding dedicated funding for transit to
the Tennessee’s Congressional delegation.

b) Middle Tennessee TIGER Grant Applications
Mr. Skipper said that two applications were received for this grant: 1) MTA/Metro for
signal synchronization, and 2) for a multimodal facility at Belmont.

c) Other comments
Mr. Skipper said that he will reconvene the committee that is studying expanding the
MPO. He said that we have received a request to join from Robertson County and the
City of Columbia. He also said that the City of Nolensville will become a member due to
population increase.

Mr. Skipper introduced Mr. Bob Moreo, the new MPO intern. Mr. Moreo will be working
on data collection for a parking analysis study.

Mayor Burgess asked if there was an update on non-attainment for the region. Mr.
Skipper said he hasn’t heard anything yet.



With no further business, the meeting was adjourned at 9:59 a.m.

Date:

The Honorable Rogers Anderson
Chairman, MPO Executive Board

Michael Skipper, MPO Director
Secretary, Executive Board





