MINUTES
EXECUTIVE BOARD
of the
Nashville Area Metropolitan Planning Organization

June 20, 2012

Attendees: Mayor Rogers Anderson, Mr. Paul Ballard (for Vice-Mayor Diane Neighbors), Mayor Philip
Craighead, Mr. Corbin Davis, Mayor Karl Dean, Mayor Scott Foster, Mayor Jo Ann Graves, Mr. Jerry
Herman (for Mayor Michael Arnold), Mayor Randall Hutto, Mr. Victor Lay (for Mayor Michael
Dinwiddie), Ms. Angie Midgett (for Gov. Bill Haslam), Mayor Ken Moore, Mr. Mark O’Neal (for Mayor
Tony Dover), Mr. Dana Richardson (for Mayor Tommy Bragg), Mr. Tim Roach, Mayor Paul Webb, Mayor
Kenneth Wilber

Approve Minutes from Last Meeting

Mayor Rogers Anderson, Chair, opened the meeting at 9:05 a.m. Mayor Ken Moore moved to approve
the May minutes with Mayor Paul Webb seconding. The motion passed unanimously.

Public Comment

There was no public comment.

MPO Chair’s Report

e Recap of May 23 Mayors Caucus Meeting
Mayor Jo Ann Graves said the meeting was good. Mr. Steve Moore, CEO of the Country
Music Association, spoke on what music means to Middle Tennessee. Tennessee
Commissioner of Tourist Development, Susan Whitaker, spoke on how tourism benefits
the bottom line for everyone. There is a statewide website on which local events can be
posted by contacting Colleen Coury in the State Tourism Department at
Colleen.Coury@tn.gov. Mayor Anderson said that the new Chair of the Mayors Caucus is
Franklin’s Mayor Ken Moore.

e Recap of May 23" Save the Date: 4™ Annual Convening the Region Summit (CRT/MPQ) —
Capitalizing on Regional Collaboration for Economic Development
Mayor Graves said that the Summit was well attended and there were distinguished
speakers. Mass Transit is important for our region.

e Other comments
Mayor Randall Hutto said that the Hamilton Springs development along the Music City
Star rail line has broken ground. Mayor Philip Craighead said that Lebanon wants to
enlarge the roadway at the interstate interchange. He said that more rail stops are




planned. Mayor Karl Dean said that with the passage of the Metro budget, there will be a
BRT along Murfreesboro Road.

PUBLIC HEARING: Proposed Amendments to the FYs 2011-2015 TIP

Mr. Michael Skipper, MPO director said that the amendments to the Transportation Improvement
Program (TIP) for Amendment Cycle FY12-C are currently completing a 21-day public review and
comment period and have been endorsed by the MPO Technical Coordinating Committee. He said that
no comments have been received.

More information about the TIP, including proposed amendments, is available on the MPQO’s
website at: http://www.nashvillempo.org/plans programs/tip/
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TIP # RTP # Project Name Sponsor Action
Maintenance and Capitalization

2008-15-048 1015-311 Service and Support Vehicles MTA Add funds
Equipment
2008-17-021 1015-312 Computer Aided Dispatch, Automatic MTA Add funds

Vehicle Location & Intelligent
Transportation System

Mayor Anderson opened the public hearing. There was no public comment. Mayor Anderson closed the
public hearing.

Mayor Kenneth Wilber moved to adopt resolution 2012-003, amending the FYs 2011-2015 TIP. Mayor
Graves seconded and the motion passed unanimously.

The schedule for adoption is:
e 5/2—TCCendorsement
e 5/16 - XB endorsement
e 5/21-6/18 — Public review and comment period
e 6/6 - First public hearing (TCC)
e 6/20 - Second public hearing / adoption (XB)

Presentation: Regional Vanpool and Ridesharing Program Development

Ms. Diane Thorne from The TMA Group presented information about the recent rebranding and
enhancement of the regional vanpool program and a preview of upcoming expansion and modernization
of the regional ridesharing program.

She said that The TMA Group’s TDM programs include regional transportation demand management
strategies and vanpool vehicle acquisition and start-up. The Group is also administers the Clean Air
Partnership of Middle Tennessee and the Franklin Transit Authority.

She said that vanpooling is a “bottom-up” approach to transit in that the customers drive the process,
determine the routes/times/pick-up/drop-off points, and cover 100% of the operational expenses. The
benefits of vanpooling are that it is the least costly to implement, most flexible, designed for longer
distance commute trips servicing the entire region, and fastest to implement of any transit choice.

She said that market research shows that vanpools are a good fit for Middle Tennessee. The research
first identified the market audience and then a new brand and message was developed. The TMA has
also developed, in partnership with Avego, a web-based state-of-the-art vanpool matching and
distribution system for Middle Tennessee. This site’s address is www.vanstar.com

The TMA Group is also trying to reach the 98% of residents who don’t vanpool. They are doing this with
pilot projects 1) by communicating alternative transportation options at employer worksites using
strategic message boards and 2) setting up intelligent real-time, ad hoc ridesharing using smart phone



technology. She said that the larger employers will be the first to receive these. She said that the
timeline for message boards will be between 6-9 months after the notice to proceed.

More information about The TMA Group is available at: http://www.tmagroup.org/

Mayor Moore said that The TMA Group is innovative in their approach to transit. He challenged all to
look harder to do multi-modal in their communities.

Presentation: Moving Tennessee Forward Publication

Mr. Ron Yearwood and Gary Gaston from the Nashville Civic Design Center (NCDC) presented highlights
from the recently published book entitled, “Moving Tennessee Forward.” The publication was
developed through a partnership among the NCDC, Nashville Area MPO, and TDOT and funded by public
and private funds. The book represents significant elements of the MPO’s 2035 Regional Transportation
Plan from the perspective of an urban designer. He said that each section (1: connecting people to
places, 2: reclaiming public space, 3: developing with transit, 4: anticipating transit, 5: healing the pikes,
and 6: enhancing bridges) explores the history, precedent studies, areas of focus, vision, and
implementation.

More information about NCDC is available at: http://www.civicdesigncenter.org/

Tennessee Department of Transportation Report

Ms. Angie Midgett said that TDOT has a new environment advisory council. This will look at protecting
the resources while building and maintaining roads. She introduced Mr. Scott Black, the new COO of
TDOT.

MPO Director’s Report

e Welcome to MPO Intern Sonia Sequeira, Washington University
Ms. Leslie Meehan, MPO staff, said that our new intern will be working on the health
impact assessment of a new school siting.

e Recent Transportation & Health Initiatives
Ms. Meehan said that she attended the CDC Weight of the Nation conference in Atlanta
in May. This conference discussed how this issue impacts national security, health, etc.
HBO has done a 4-part DVD series (available to anyone). This highlighted Nashville and
Mayor Dean’s initiatives for a more active life style of walking, biking, having adequate
parks and greenways, and a complete streets component. He said that the 28" Avenue
Connector that is about to be opened is a good example of better accessibility between
areas of town. This connector will have green space, bike lanes and bus service. Ms.
Meehan said that the Tennessee Obesity Taskforce held a conference to engage the




private sector in healthy lifestyle and the economic impact this has. Mayor Moore said
that many businesses are already doing healthy things for their employees. He said that
complete streets and mass transit are important aspects of this fight.
Ms. Meehan said that she also participated the FTA workshop on health and
transportation in Washington, DC.
e Update on Federal Transportation Legislation
Mr. Skipper said that the bill is in conference committee, but that most feel that there
probably won’t be a new long-term bill until after the elections. If that is the case, there
will need to be another extension to SAFETEA-LU.
e 2012/13 Officers for the MPQ’s Technical Coordinating Committee
Mr. Skipper said that the new officers are Mr. Jim McAteer, MTA/RTA Director of Planning
& Grants, will be the new Chair and Mr. Doug Demosi, Rutherford County Planning
Director, will be the new Vice-Chair.
e Other comments
» Mayor Kenneth Wilber thanked Mr. Skipper and Mr. Max Baker for the freight day
in Portland. This showed the public officials what it is like driving through their
town from a trucker’s point of view. He also thanked Mayor Dean for inspiring
him to do a city-wide 50-mile walk in Portland on July 17"
» Mr. Victor Lay said that Mayor Wilber is the new Chair of the Tennessee Municipal
League.

With no further comments, the meeting was adjourned at 10:02 a.m.

Date:

The Honorable Rogers Anderson
Chairman, MPO Executive Board

Michael Skipper, AICP
Executive Director & Secretary of the Board





