MINUTES
EXECUTIVE BOARD
of the
Nashville Area Metropolitan Planning Organization

February 20, 2013

Attendees: Mayor Rogers Anderson, Mr. Paul Ballard (for Vice-Mayor Diane Neighbors), Mayor Ernest
Burgess, Mr. Ralph Comer (for Gov. Bill Haslam), Mayor John Coombs, Mayor Philip Craighead, Mayor

Karl Dean, Mayor Scott Foster, Mayor Jo Ann Graves, Mr. Gerald Herman (for Mayor Michael Arnold),

Executive Anthony Holt, Mayor Randall Hutto, Mr. Marlin Keel (for Mayor Ed Hagerty), Mr. Victor Lay,

Mayor Ken Moore, Mr. Dana Richardson (for Mayor Tommy Bragg), Mr. Tim Roach, Mayor Paul Webb,
Mayor Kenneth Wilber

Approve December 12, 2012 Meeting Minutes

Mayor Rogers Anderson, Chair, opened the meeting at 9:03 a.m. Mayor Jo Ann Graves moved to
approve the meeting minutes. Mayor Paul Webb seconded and the motion passed unanimously.

Public Comment

Ms. Margo Chambers, 3803 Princeton Ave., Nashville said that money shouldn’t be spent on the East-
West Connector until a number of studies are completed. She said that each board member present
should state their name at the beginning of each meeting to comply with the Tennessee Sunshine Law.
She again requested that the meetings be moved to the Sonny West Conference Room in the Howard
Office Building and be televised over Metro Channel 3. She objected to Item #9 “Candidates for FYs
2014-2017 TIP” including the East-West Corridor since there was not any citizen input when the project
was added to the 2035 RTP.

MPO Chair’s Report

Mayor Anderson congratulated Mayor Karl Dean for receiving the Local Leadership Award in
Washington this month.

Presentation: Update on 1-24 Corridor Study

Mr. Scott Rumble of Atkins Global gave a brief update on the Intertate-24 Corridor Study which is being
conducted to evaluate transportation needs and potential solutions from the Kentucky state line to the
I-75 junction in Chattanooga. He said that the purpose of the study was to 1) identify and prioritize



projects for efficient programming into the Long Range Plans & TDOT 3-year program, 2) evaluate the
impact of multimodal solutions that will manage congestion, improve safety, maximize potential for
freight diversion, and preserve/enhance the corridor’s economic benefits, and 3) identify deficiencies on
I-24 within Tennessee based on current and future travel demands.

He said that there is a website for the public to use. Itis http://www.tdot.state.tn.us/i24 .

Mayor Ken Moore asked where the data for the economic/jobs came from. Mr. Rumble said that they
used the 2010 Census and the Bureau of Economic Analysis for the current data. For the future data,
they used the population data from the State Data Center and the employment data from the last State-
wide plan update. Mr. Michael Skipper, MPO director, asked how these numbers jive with the MPO
data. Mr. Rumble said that they looked at the 2035 RTP MPO and state-wide (for rural areas) models to
do some extrapolations. Mayor Ernest Burgess thanked Mr. Rumble for the excellent presentation and
asked what the multi-modal solutions included. Mr. Rumble said it includes transit, BRT, and highway
improvements. Mr. Skipper said that it is up to the Mayors to push for the solutions with the State.
Mayor Burgess said that this presentation needs to be given to the State Legislature and any
transportation sub-committee. Mr. Toks Omishakin, TDOT, asked if this study will coordinate with the
previous Southeast Corridor Alternatives Analysis done by the MPO. Mr. Rumble said that all documents
will be looked at during the technical analysis.

Presentation: SR-109 Corridor Management Agreement

Mr. Larry McGoogin from the Tennessee Department of Transportation Office of Community
Transportation gave a brief overview of the new Office of Community Transportation (OCT) at TDOT. He
said that the mission is to coordinate transportation planning and local land use decisions to guide the
development of a safe and efficient transportation system along with strengthening local partner
collaboration and education and improving communications between TDOT and local partners through
planning efforts.

Mr. McGoogin said that the purpose of the SR-109 Corridor Management Agreement is to guide, advise,
and recommend actions that will promote safe and efficient operation, enhance and sustain economic
development, and support environmental conservation along the corridor. He said that this
management agreement may serve as model for formal coordination of transportation and land use
along state route corridors among TDOT, the MPO, and local governments.

Mr. Skipper said that this agreement is an important step for the region in that it will assist in the
coordination between jurisdictions.

Presentation: Obligation of Federal Funding in FY 2012

Mr. Félix Castrodad, MPO staff, presented an overview of how more than $136 million in federal funding
was obligated on transportation projects across the region between October 1, 2011 and September 30,



2012. Disclosing how the funds are obligated is a federal requirement that must be met each year. He
showed the obligations broken out by programming authority, program area, and system type as well as
a graph showing the FHWA and FTA obligations history.

A complete list of federally-obligated projects and a full report is available at:
http://www.nashvillempo.org/docs/TIP/Annual_Listing_Obligated_Projects/FY2012_Obligations.pdf

Endorse MPO ITS & Operations Program Awards

Max Baker, MPO staff, presented the results from the recent call-for-projects for the MPQO’s ITS/
Operations Program established by the 2035 Regional Transportation Plan. The FYs 2011-15 TIP included
$825,000 in MPO Surface Transportation Program (U-STP) grant funds to implement regional projects
that improve system operations and performance.

More information about the ITS/Operations Program is available at:
http://www.nashvillempo.org/plans programs/tip/ITS.aspx

APPLICATIONS RECEIVED:

Lead Agency Project Description Total $$ Request $$
Traffic/Signal Study and Optimization along Old Hickory Blvd and

Metro Nashville/ Brentwood Eranklin Pike Corridors $1,030,000 $825,000
Mt. Juliet Adaptive Signal Control Technology along Mt. Juliet Road $318,000 $200,000
Williamson County Highway Traffic Signal & LED Warning Signs @ N. Berry’s Chapel & Lynwood $20,805 $16,645
Department Way

Mr. Tim Roach moved to endorse the recommendations for the grant awards with Mr. Paul Ballard
seconding. The motion passed unanimously.

SCHEDULE:

e 11/14 - Call for Projects Announced

e 1/14 - Application Deadline

e 2/6 — TCC Endorsement of Awards/ TIP Amendment

e 2/20 - XB Endorsement of Awards/ TIP Amendment

Endorse Amendments to FYs 2011-2015 TIP for Public Review

Mr. Skipper said that the following amendments to the Transportation Improvement Program (TIP)
require a 21-day public review and comment period is prior to adoption by the Board at the March
meeting.

Mayor Graves asked if there is a time table for putting Wi-Fi on the MTA buses. Mr. Ballard said that he
didn’t know but would find out.



More information is available at NashvilleMPO.org/plans programs/tip/.

Mayor Scott Foster moved to endorse the proposed amendments for public review and comment.
Mayor Webb seconded and the motion passed unanimously.

AMENDMENTS:
TIP # RTP # Project Name Sponsor Action
2008-15-046 1015-310 Project Administration for Grant Programs MTA Add funds
2008-15-052 1015-316 AccessRide Buses MTA Add funds
2013-15-203 Consistent  Charging Stations MTA Add project to TIP
2008-15-054 1015317  Bus Purchase and Replacement MTA Add funds, revise

description
2013-89-204 Consistent  Clarksville Commuter Rail Study RTA Add project to TIP
2013-89-205 Consistent Positive Train Control RTA Add project to TIP
2013-85-206 Consistent Misc. Support Equip & Passenger Amenities RTA Add project to TIP
2013-85-207 Consistent Music City Star Passing Siding RTA Add project to TIP
2013-85-208 Consistent  Music City Star Rail Replacement/Track Rehab RTA Ad project to TIP
2013-85-209 Consistent ~ Shore Power for Riverfront Station RTA Add project to TIP
2013-85-210 Consistent  Stationary Fare Collection Equipment RTA Add project to TIP
2013-85-211 Consistent Installation of Wi-Fi on Music City Star RTA Add project to TIP
2013-85-212 Consistent  Purchase/Rehab Locomotive and Rail Cars RTA Add project to TIP
2013-85-213 Consistent ~ Rehab/Renovate Stations RTA Add project to TIP
2013-85-214 Consistent  Storage and Maintenance Yard for Railcars RTA Add project to TIP
2013-85-215 Consistent  Spare parts for stock RTA Add project to TIP
2013-45-216 Consistent 5309 (SGR) Bus Replacement Rover Add project to TIP
203 1047-290 Middle Tennessee Boulevard Murfreesboro Shift; add funds
2004-051 1062-170 SR-247 (Duplex Road) Widening Spring Hill Add funds

Revise description;
2011-76-035 1076-305 Cedar City Trail — Phase 5 Lebanon Change funding

source; add funds
2011-610-165 Consistent 3R Improvements Projects Grouping Fairview Add funds
2012-61-175  1161-007  City Center Way Extension Fairview ;2'::;‘/‘2‘::‘% P

Regional Traffic Management Study and Signal Optimization Brentwood & .
2013-87-217 1087-701 Plan Metro Add project to TIP
Nashville

2013-77-218 1087-701 Zztli;li;rt?;‘::c Adaptive Signal Control System Corridor Mt. Juliet Ad project to TIP
2013-67-219 1087-701 Egr:tnhefte;rry‘s Chapel Rd Intersection with Lynnwood Way g;lllamson Add project to TIP
2011-89-999 1087-701  Regional ITS & System Management Projects with U-STP MPO 2?;:::#:’3::;“3
SCHEDULE:

e 2/6 - TCC Endorsement
e 2/20- XB Endorsement
e 2/21-3/20 — Public Review and Comment Period



e 3/6— First Public Hearing (TCC)
e 3/20 - Second Public Hearing / Adoption (XB)

Endorse Candidates for FYs 2014-2017 TIP

Mr. Skipper said that a new TIP for fiscal years 2014 — 2017 is being developed. The development of this
TIP is coordinated with the State-wide Improvement program. Last fall the MPO issued a call-for-
projects with a deadline of December 14, 2012. Staff has reviewed the proposals and is now ready to
recommend the official close of the call-for-projects period, and requests the board to endorse the list
of candidates that will continue on to the project evaluation process.

Mayor John Coombs noted that the projects from Goodlettsville on the list need to show that they are
complete. Mr. Skipper said that staff is satisfied with the information provided with the City of
Goodlettsville’s submissions, and agreed that the handout incorrectly show those submissions as
incomplete.

Mayor Graves moved with Mr. Roach seconding the endorsement of the candidate projects for
evaluation and prioritization. The motion passed unanimously.

More information about the development of the new TIP is available at NashvilleMPO.org/FY1417.

SCHEDULE:

e 10/10- TCC TIP Kickoff Work Session

e 11/17 - Call for Projects Announced

e 12/14 — Application Deadline

e 1/31—TCC TIP Work Session

e February 2013 - Formally Close Call-for-Projects/ Endorse Candidate Projects
e March/April = TCC Project Evaluation & Prioritization Work Sessions

e May 2013 — Endorse Draft TIP for Interagency Review

e September 2013 — Endorse Draft TIP for public Review and Comment

e October 2013 — Public Hearings/ Adoption

MPO Director’s Report

e Mr. Skipper said that he would be sending out a letter regarding the estimated dues for next year
for the Mayors to use in doing their local budgets. He said that the amount would be the same
as last year and that the dues are payable between October 1* and December 31, 2013.

e Mr. Skipper said that Gresham, Smith and Partners was awarded the contract for the Southeast
Area Transportation and Land Use study. He said that three consultants have been awarded
contracts to assist with the 2040 RTP update. These are Parsons Brinckerhoff, Cambridge
Systematics, and Resource Systems Group.




e Mr. Skipper announced that Ms. Jennifer Hill of the MPO staff has resigned to accept a job in her
home state of Colorado. He acknowledged her contributions and thanked her for her service.

With no further business, the meeting was adjourned at 10:04 a.m.

Date:

The Honorable Rogers Anderson
Chairman, MPO Executive Board

Michael Skipper, AICP
Executive Director & Secretary of the Board





