MINUTES
EXECUTIVE BOARD
of the
Nashville Area Metropolitan Planning Organization

November 20, 2013

Attendees: Mayor Rogers Anderson, Mr. Paul Ballard (for Vice-Mayor Diane Neighbors), Mayor Ernest
Burgess, Mayor John Coombs, Mayor Philip Craighead, Mr. Corbin Davis, Mayor Karl Dean, Mayor Rick
Graham, Mayor Jo Ann Graves, Mr. Gerald Herman (for Mayor Michael Arnold), Executive Anthony Holt,
Mayor Randall Hutto, Mr. Marlin Keel (for Mayor Ed Hagerty), Mr. Larry McGoogin, Mayor Ken Moore,
Mr. Paul Nutting (for Mayor Billy Paul Carneal), Mr. Toks Omishakin (for Gov. Bill Haslam), Mr. Tim
Roach, Mayor Ken Wilber

Approve October 16, 2013 Meeting Minutes

Mayor Rogers Anderson, Chair, opened the meeting at 9:00 a.m. Mayor Ken Moore moved to approve
the October 16, 2013 meeting minutes with Mayor Randall Hutto seconding. The motion passed
unanimously.

Public Comment

Mr. Rick Williams, Nashville, of StopAMP.org, Inc. said that most business leaders and land owners are
against the AMP. He said that the money could be better spent on the |-24 corridor. He said that the
AMP will hurt businesses on West End. He also said that State Senator Harwell is against spending state
money on this project.

Mr. Lee Beaman, Nashville, said that the AMP will severely damage businesses along West End with the
restricted lanes and left turn problems. He said that this would make traffic congestion along West End
much worse and asked the Board to reconsider their support of the project.

Ms. Margo Chambers, Nashville, said that the small start application needs to be in compliance with

historical preservation act. She said that according to Mark Sturdyvant there are inconsistencies in the
small start application and asked how the public can obtain a copy of the application’s inconsistencies.

MPO Chairs Report

Mayor Anderson appointed Mayor Karl Dean, Mayor Ernest Burgess, and Mr. Tim Roach to the
nominating committee for 2014 officers. They will bring the slate before the Board at the December
meeting.



Mayor Anderson said that it is the time of year for the MPO executive director’s annual performance
evaluation. He asked anyone with comments, good or bad, to forward them via email or letter to him or
Ms. Lou Edwards, MPO Administrative Assistant, by December 15t

Mayor Ken Moore said that he and Mr. Skipper attended the Transportation for America meeting in

Washington, DC this week. He said that they visited with Senators Corker and Alexander and
Representatives Black and Cooper to discuss the transportation bill and transit.

Priorities for TDOT 3-Year Program

Mr. Skipper provided an update on the MPQO’s response to TDOT’s request for input on projects
identified by TDOT as candidates for the three-year work program. The list endorsed last month will be
updated with projects from Spring Hill (Duplex Rd), Franklin (NW section of Mack Hatcher), Lebanon
(several projects along state routes), and Mt. Juliet (three projects along state routes). He said that the
staff’s review of these projects showed that they need to be on the list.

Mr. Toks Omishakin, TDOT, said that the 3-year program is now more inclusive than before. All directors
of TDOT departments involved in any stage of development now discuss each project before it gets on
the list. This process will start in December.

Mayor Burgess asked if the 2035 RTP includes these projects. Mr. Skipper said that this list is a sub-set
of the 2035 RTP list and the process used to rank order those projects to provide our input to TDOT
stems from work done to develop the 2035 RTP.

Endorse Draft FYs 14-17 TIP for Public Review & Comment

Mr. Skipper presented an overview of the draft TIP for fiscal years 2014-2017. He said that there is
about $900 million worth of projects identified across the MPO area. He mentioned that staff has added
two awards from the MPO’s U-STP program after identifying a little more than $1M in additional funds
following the final review of all existing projects. He said that staff is recommending that these funds be
awarded to the next highest regional priorities on the list (an intersection improvement at SR-258 and
Drakes creek Road at Stop 30, and Dickerson Pike in Goodlettsville at the railroad underpass for
engineering. Mr. Marlin Keel asked if the phase 2 of the Town Center Trail was still on the list. Mr.
Skipper said the staff will make sure before moving forward.

Executive Anthony Holt moved to endorse the draft FYs 2014-2017 TIP for public review and comment.
Mr. Roach seconded and the motion passed unanimously.

Innovative Ridesharing Service

Mr. Joe Okpaku from Lyft provided an overview of the smartphone-based ridesharing service. He said
that ridesharing is an important aspect of the transportation/transit system. This system matches
people who need rides with people who have cars. This will help unlock the 80% of seats on our roads



that go empty during trips at all times. He said that Lyft works to ensure the trust and safety of the
drivers and passengers. He said that by solving the trust, safety and incentive, Lyft will encourage
everyone to share their empty seats and come together to make transportation more affordable, safe,
and sustainable. Their website is www.lyft.com

Mayor Moore asked what the demographics of people who use this service. Mr. Okpaku said that it
trends toward but is not limited to the 23-40 age groups. Mr. Larry McGoogin asked if most people
using Lyft have other transit options or not and asked if the passenger can request certain drivers. Mr.
Okpaku said that people don’t care what option they use to get to their destination. He said that there
is no way to select a driver. He said that this type of service helps fill in the transportation gap.
Executive Holt asked if there is a problem in getting around in a timely manner. Mr. Okpaku said not
really. Mr. Keel asked if people used this service once or repetitively. Mr. Okpaku said that the trend
was toward using it repetitively. Mayor Philip Craighead asked if the company has to go through the
public service commission in the towns they operate. Mr. Okpaku said that it depends on the
jurisdictions. He said that most regulations haven’t imagined this type of transportation option. Mayor
Anderson asked how this service interfaces with current van pool programs. Mr. Okpaku said that there
is no specific data yet on this, but the trend is that someone who uses this service is more likely to
become reliant on other existing public transportation systems.

MPO Director’s Report

e Update on Requests from Robertson and Maury Counties to join the MPO
Mr. Skipper provided an update on the ongoing process to evaluate Maury and Robertson
counties for MPO membership. He said that each county has worked with their respective local
governments to pass local joint resolutions requesting membership. He will ask for an
endorsement at the December meeting, after which, the By-laws will be amended and the
Governor must agree to the change. He said that the Board will be restructured slightly to meet
MAP-21 requirements on transit representation. Mayor Burgess asked that a summary of the
pros and cons of the changes be sent prior to the December meeting to the Board. Mr. Skipper
said he would send it.

e Multimodal Access Fund
Mr. Skipper said that TDOT has $10M to fund multimodal projects next year. He said that each
MPO and RPO can submit 2 applications. He has requested an abstract for each project prior to
submitting an application so the staff can decide if the project is eligible. He said that five
projects made the list and they are on the website.

Other Business

Mayor Burgess said that as important as the AMP is, what should this Board do, if anything, to
address the concerns against voiced by the public in our meetings. Mr. Skipper said that the role
of the MPO is to define regional transportation polices and identify projects for funding that can
carry those out. There are often local concerns with any transportation project funded through
the MPO including roadway and transit projects, but those concerns are best addressed by the



project sponsor or implementing agency. Mayor Anderson said that the issue is complex and
that the Executive Board has to state what is important for the region as a whole. Executive Holt
said that there are two parts — the regional issues and the local issues. He said that this Board is
not in the position to understand the dynamics of each county or city as it deals with regional
issues.

With no further business, the meeting was adjourned at 10:05 a.m.

Date:

The Honorable Rogers Anderson
Chairman, MPO Executive Board

Michael Skipper, AICP
Executive Director & Secretary of the Board





