MINUTES
EXECUTIVE BOARD
of the
Nashville Area Metropolitan Planning Organization

May 21, 2014

Attendees: Mr. Scott Allen (for Corbin Davis), Mr. Jeff Baines (for Mayor Philip Craighead), Mayor John
Coombs, Mayor Betsy Crossley, Mayor Karl Dean, Mayor Dean Dickey, Mayor Jo Ann Graves, Executive
Anthony Holt, Mr. Larry McGoogin (for Gov. Bill Haslam), Mayor Ken Moore, Mr. Ed Oliphant (for Vice-
Mayor Diane Neighbors), Mr. Tim Roach, Mr. Jim Smith (for Mayor Rick Graham), Mayor Kenneth Wilber

Approve the March 19, 2014 Meeting Minutes

Mayor Ken Wilber, Chair, opened the meeting at 9:25 a.m. after a quorum was reached. Mayor Betsy
Crossley moved to approve the March 19" meeting minutes. Mr. Tim Roach seconded and the motion
passed unanimously.

Public Comment

Ms. Margo Chambers, Nashville, said that the March 19" minutes should read that she asked if a capital
grant has been created or is it still under review by the FTA and she wants the answer in writing. She
also stated that $250,000 will be removed from TIP project # 2011-85-125 (Expansion of Regional Bus
Services) to provide Express Bus Service from Dickson County (TIP project #2014-85-059 even though
there will likely be no new federal transit funds in FY 2015. She stated that all information regarding
MPO contracts and how the money is paid to consultants and what the work is for should be on every
Metropolitan Nashville Planning Commission agenda for proper transparency for the public. She also
wants to know why the MPO approved the $8M for the AMP since the federal funds have not yet been
approved and the Metro Council has deferred bills on its funding. She also requested that Mr. Michael
Skipper, MPO director, explain how the approval of the $8M affects the members considering the lack of
federal and local funds. She asked that this be explained in writing within 12 months.

MPO Chair’s Report

Mayor Wilber said that the Power of 10 Summit went very well and thanked all the mayors for their
participation and MPO staff for their efforts.



Proposed Amendments to the FYs 2014-2017 TIP

Ms. Anna Emerson, MPO staff, gave a brief overview of the proposed amendments to the FYs 2014-17
TIP. She said that language on two of the amendments had changed since the packet went out. On
amendment #99-NEW-29, the CMAQ funds have been taken off. And on project 2014-85-059, there are
no TDOT matching funds.

Mayor Jo Ann Graves moved to endorse the amendments for public review and comment. Executive
Anthony Holt seconded. The motion passed unanimously.

AMENDMENTS:

TIP # RTP # Project Name Sponsor Action
2009-72-035 1072-348 SR-109 Reconstruction and Widening TDOT Add funds
2009-72-036 1072-348 SR-109 Reconstruction and Widening TDOT Add funds
2014-18-045 Consistent 1-65/1-40 Bridge Rehabilitation TDOT Add phase/funds
2014-110-058 Consistent ~ SR-112 Reconstruction TDOT Add project to TIP
AM-018 1052-223 SR-109 Widening TDOT Add phase/funds
2011-72-164 1072-214 I-40 Widening and HOV Lanes TDOT Add phase/funds
99-NEW-29 1057-178 Hendersonville Closed Loop and Signal Upgrade Hendersonville Add project to TIP
2011-85-125 1085-323 Expansion of Regional Bus Services RTA Shift funds
2014-85-059 1085-323 Express Bus Service from Dickson County RTA Add project to TIP
2014-82-049 1012-185 Nolensville Road Reconstruction and Widening  TDOT Add funds
2011-610-165 Consistent Fairview 3R Improvement Projects Grouping Fairview Add funds
SCHEDULE:

e 5/7—TCC Endorsement

e 5/21 - XB Endorsement

e 5/23-6/18 — Public Review and Comment Period

e 6/4 —First Public Hearing (TCC)

e 6/18 — Second Public Hearing / Adoption (XB)
Proposed Amendments to MPO Bylaws

Mr. Skipper said that in December the Board endorsed revisions to the MPQO’s Metropolitan Planning
Area (MPA) to include the remainder of Maury and Robertson counties. He said that a package was sent
to the Governor for his concurrence following that meeting and that the Governor’s concurrence was
received in April. The next step is to amend the Bylaws to add the new mayors to the Board. A seat for
the designated representative of FTA formula grant funds (currently Nashville MTA) would also be
added, in accordance with federal requirements under MAP-21. The mayor of Nolensville will also
become a member since they have more than 5,000 in population according to the 2010 Census. Mr.
Skipper noted that on the agenda he mistakenly said that these changes need public review and
comment. According to our Public Participation Plan and the existing Bylaws, that is not the case — only
the Board has to approve the changes. However, he said that the proposed amendments would be put



on the MPO website www.nashvillempo.org for public review. The voting membership will grow from
24 to 30 which means that the meeting quorum will grow from 13 to 16 members. The final vote on
these amendments will be at the June meeting. Mr. Skipper thanked Mayor Dean, Mayor Dickey, ad
Mayor Bradley for their efforts in getting this accomplished.

Mr. Roach asked if a process to integrate projects from these areas into the MPO TIP has been set up.
Mr. Skipper said that process and timeline would need to be worked out in the coming months.

Mayor John Coombs asked if any thought has been given to changing the name ‘Nashville Area MPO’ to
a more encompassing name. Mr. Skipper said that there have been some discussion but he is not ready
to bring it to the Board yet.

Mayor Karl Dean moved to endorse the proposed amendments. Mayor Moore seconded and the
motion passed unanimously.

MPO Director’s Report

Update on Active Transportation Program Call-for Projects

Ms. Leslie Meehan, MPO staff, said that we have received 13 abstracts projects for the $12M
available and that the final applications are due Friday, May 30", These applications will be
reviewed over the summer by the MPO staff and BPAC and the awards will be in the fall at the
Annual meeting.

Executive Holt asked how much money had been requested. Ms. Meehan said that she didn’t
recall but that it is close to the amount available. Mr. Skipper said that costs may vary some
between the abstracts and the actual applications.

Update on 2040 Regional Transportation Plan Activities & Schedule

Mr. Skipper said that the launch of the 2040 Plan will be soon. A call-for-projects will be issued in
June or July. He said that the staff is wrapping up new interactive software for the website which
will make submitting projects easier.

FY 2015 Unified Planning Work Program (UPWP)

Mr. Skipper said that the UPWP serves as the operating budget for the MPO and shows all of the
planning activities for the year that use federal transportation dollars. He said that in the coming
year several studies will be wrapping up. He also noted that Phase Il of the freight study will be
done as well as the SR-109 Access Management Study. He said that there may not be enough
money to begin a transit planning study for the SE Area corridor.

Mr. Skipper said that the MPO dues will be the same as last year.

Update on MPO staffing



Mr. Skipper said that Ms. Mary Beth lkard, MPO Communications Director, had accepted a
similar position at the Tennessee Elephant Sanctuary. She will also be going to graduate school.
She’ll be reaming with the MPO in a part-time capacity to coordinate MPO social media efforts.
He thanked her for her service. Mary Beth thanked the MPO for the opportunity and commented
on her continued commitment to regional transportation issues.

With no further business, the meeting was adjourned at 9:55 a.m.

Date:

The Honorable Kenneth Wilber
Chairman, MPO Executive Board

Michael Skipper, AICP
Executive Director & Secretary





