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ORGANIZATION REPRESENTATION ROLE

Mayors and County 
Executives

Intergovernmental relations, 
legislative priorities, regional 
policy initiatives

Mayors, County 
Executives, GNRC, TDOT,
US DOT

Regional coordination on 
growth plans; development 
of transportation policy, 
plans, programs; federal 
funding authority

Mayors, County 
Executives, TDOT, Citizen 
Governor Appointees

Short‐range planning for 
implementation of RTA 
services; operations and 
maintenance; regional 
dedicated funding authority

Business Community Education, outreach, and 
advocacy for the funding 
and Implementation of 
regional transit plans.

Business Community Education, outreach, and 
advocacy for regionalism and 
quality growth principles
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$6 Billion through 2035 $1 Billion through 2015

http://www.nashvillempo.org/2035
http://www.nashvillempo.org/2040

http://www.nashvillempo.org/plans_programs/tip/
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Cost‐Feasible 
Roadway 
Projects 

2010‐2035

http://www.nashvillempo.org/plans_programs/rtp/2035_rtp.aspx
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A Bold, New Vision for Mass Transit

FUTURE REGIONAL CORRIDOR SERVICE

FUTURE LOCAL TRANSIT SERVICE

Clarksville

Nashville

Franklin

Murfreesboro

Columbia

Dickson

Gallatin

Lebanon

Springfield

http://www.nashvillempo.org/docs/lrtp/2035rtp/Docs/2035_Doc/2035_Chapter5.pdf



WHY MASS 
TRANSIT?

Traffic Congestion, 
Energy Costs, & 
Environmental 

Concerns



WHY MASS 
TRANSIT?

Evolving Markets 
& Changing 

Demographics



WHY MASS 
TRANSIT?

Economic 
Competiveness & 

Continued 
Prosperity
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2040
Population & 
Employment 
Forecasts



Tennessee Counties



MIDDLE Tennessee

Mayors Caucus
Cumberland Region Tomorrow

Nashville Area Chamber Partnership
Leadership Middle Tennessee

Transit Alliance of Middle Tennessee
Regional Transportation Authority

Nashville Area MPO Planning Area



Total Population 2010

6.4 Million Statewide
1.7 Million (27%) in the MIDDLE

Source: U.S. Census Bureau, Woods & Poole Economics 



Total Population 2040

8.9 Million Statewide
3.0 Million (34%) in the MIDDLE

Source: U.S. Census Bureau, Woods & Poole Economics 



Net Population 2010 to 2040

2.5 Million Statewide
1.3 Million (52%) in the MIDDLE

Source: U.S. Census Bureau, Woods & Poole Economics 



Population Rankings 2040

MostLeast

TOP 10 Most Populated
Shelby 1,018,313
Davidson 813,297 (4)
Knox 662,902 
Rutherford 592,812 (2)
Williamson 536,434 (1)
Hamilton 399,769
Montgomery 308,759 (5)
Sumner 238,950 (9)
Wilson 231,902 (6)
Sevier 178,010

Source: U.S. Census Bureau, Woods & Poole Economics 



Regional Employment Forecasts

Source: U.S. Census Bureau, Woods & Poole Economics 

Year DAVIDSON MAURY ROBERTSON RUTHERFORD SUMNER WILLIAMSON WILSON Cheatham Dickson Montgomery Total
2010 542,778             39,998               28,066               133,805             55,355               120,263             51,639               17,162               22,901               64,817               1,076,784        
2015 585,974             43,100               30,806               150,853             60,662               138,235             57,918               18,903               25,051               71,208               1,182,710        
2020 635,738             47,043               33,591               170,093             66,686               162,311             65,133               20,555               27,405               78,365               1,306,920        
2030 745,177             55,746               39,857               215,490             80,227               223,802             81,960               24,178               32,695               94,410               1,593,542        
2040 869,137             65,609               47,190               271,416             95,976               307,887             102,437             28,228               38,834               112,928             1,939,642        

2015 43,196               3,102                 2,740                 17,048               5,307                 17,972               6,279                 1,741                 2,150                 6,391                 105,926            
2020 92,960               7,045                 5,525                 36,288               11,331               42,048               13,494               3,393                 4,504                 13,548               230,136            
2030 202,399             15,748               11,791               81,685               24,872               103,539             30,321               7,016                 9,794                 29,593               516,758            
2040 326,359             25,611               19,124               137,611             40,621               187,624             50,798               11,066               15,933               48,111               862,858            

2015 8% 8% 10% 13% 10% 15% 12% 10% 9% 10% 10%
2020 17% 18% 20% 27% 20% 35% 26% 20% 20% 21% 21%
2030 37% 39% 42% 61% 45% 86% 59% 41% 43% 46% 48%
2040 60% 64% 68% 103% 73% 156% 98% 64% 70% 74% 80%

TOTAL 
EMPLOYMENT 

Employment 
Growth 

from 2010

Percent 
Increase in 

Employment  
from 2010

2010
3.6 Million Statewide
1.1 Million (31%) in the MIDDLE

2040
5.7 Million Statewide
1.9 Million (33%) in the MIDDLE



nashvillempo.orgSource: U.S. Census Bureau, Woods & Poole Economics | Charts via NashvilleNext and represent forecasts for Davidson County.

Changing Markets



nashvillempo.org
Census for 1960 and 2000, 2025 adapted from Martha Farnsworth Riche, How Changes in the Nation’s Age and 
Household Structure Will Reshape Housing Demand in the 21st Century, HUD, 2003.

Changing Markets

48%
33% 28%

52%

67% 72%

13%
26% 28%

1960 2000 2025

With Children Without Children Single Person

Household with Children
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Land Use & Travel 
Demand Forecasts
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Existing Development Pattern

Properties affected by current development

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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Environmentally Constrained

Environmental constraints/ Land conservation

Properties affected by current development

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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Vacant Greenfield

Land available for new development

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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Market Suitability

More Suitable

Less Suitable

LAND SUITABILITY

Defining Suitability:

•Land Values

•Water/ Sewer

•Schools

•Major Roads/ Intersections

•Retail Opportunities

•Traffic Congestion

•Transit Service/ Stations

•Hospitals

•Parks & Recreation

•Environmental Conflicts

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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Local Land Use Policy

GENERALIZED CATEGORIES
Agricultural, Open
Residential
Non-Residential Single Use
Mixed-Use

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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Local Development Regulations

General Urban

Suburban

Rural

Urban Core

Traditional Town Center

Village Center

Activity Center

Employment/ Industrial Center

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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1965 Development Pattern

Properties affected by development in 1965

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx



nashvillempo.org

2000 Development Pattern

Properties affected by current development

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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2035 Development – Trending Future

Properties affected by current & future development

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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Development Pattern, 1965-2035

Properties affected by development

1965
750,000

2000
1,450,000

2035
2,600,000

(In 2035, the Nashville region will be 
about the size of the Denver region today)

Population

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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Major Roadway Network

Nashville

Gallatin

Lebanon

Murfreesboro

Franklin

Clarksville

Columbia

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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2008 Congestion – Volume Based

Nashville

Gallatin

Lebanon

Murfreesboro

Franklin

Clarksville

Columbia

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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2035 Congestion, Projected

Nashville

Gallatin

Lebanon

Murfreesboro

Franklin

Clarksville

Columbia

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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2035 Congestion, Planned Projects

Nashville

Gallatin

Lebanon

Murfreesboro

Franklin

Clarksville

Columbia

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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2035 Congestion, After Projects Built

Nashville

Gallatin

Lebanon

Murfreesboro

Franklin

Clarksville

Columbia

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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Resiliency in Urban Congestion

Daily Recurring Congestion on Major Roadways.

TODAY
2035 

w/ Short-Term Improvements
2035 

After Long-Term Improvements

Congestion in Urban Areas Cannot Be Treated with Roadway Capacity Alone.

http://www.nashvillempo.org/plans_programs/rtp/regional_planning_models.aspx
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Texas Transportation Institute (TTI)
Urban Mobility Report, 2009

Nashville-Davidson Urbanized Area
Cost of Congestion (wasted fuel & time):

$624 Million, Annually 
$15.6 Billion, over 25 years

http://mobility.tamu.edu/ums/
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Source: Driven Apart (CEO for Cities) http://www.ceosforcities.org/research/driven-apart/
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On average, 
Americans spend 
about 18% of their 

Household Income on 
Transportation-

Related Expenses

Source: Center for Neighborhood Technology Housing + Transportation Affordability Index (http://www.htaindex.org/)
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Obesity Diabetes

Physical InactivityHeart Disease
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Shifting Policy
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“I have traveled all over this country…and 
everywhere I go, people want better options. 
Options that offer reduced greenhouse‐gas 
emissions. Options that offer reduced fuel‐
consumption. Options that offer better 
health. Options that bring communities 
together. Now, let me make this absolutely 
clear: I never said we would stop repairing, 
maintaining, and –yes– even expanding 
roadways. I said only that it's time to stop 
assuming that putting more cars on more 
roads is the best way to move people around 
more effectively.”

– U.S. DOT Secretary Ray LaHood

U.S. DOT Responding to Public Demand
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(National telephone survey of 800 registered voters: 700 landline interviews & 100 cell phone interviews.)

Transit a Preferred Solution
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MPO Area Public Opinion

 Three strategies provided for improving transportation in 
Middle Tennessee; respondents then asked to prioritize–

1st choice:  improve and expand mass 
transit options
2nd choice:  make communities more 
walkable & bike‐friendly
3rd choice:  build new or widen existing 
roadways

2010 MPO Telephone Survey of 1100 Respondents across Middle Tennessee.



nashvillempo.orghttp://www.nashvillempo.org/2035

2035 Regional Transportation Plan 
Adoption Hearing – December 2010
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#1
A Bold, New Vision 
for Mass Transit

#2
Support for Active 

Transportation & Walkable 
Communities

#3
Preservation & 

Enhancement of Strategic 
Roadways

http://www.nashvillempo.org/2035



nashvillempo.org

A Bold, New Vision for Mass Transit

FUTURE REGIONAL CORRIDOR SERVICE

FUTURE LOCAL TRANSIT SERVICE

Clarksville

Nashville

Franklin

Murfreesboro

Columbia

Dickson

Gallatin

Lebanon

Springfield

http://www.nashvillempo.org/docs/lrtp/2035rtp/Docs/2035_Doc/2035_Chapter5.pdf
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Rapid Transit Corridors
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Inspiration: Denver Urban/ Suburban LRT
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NE Corridor Recommendations

Music City Central

Cleveland Street

Trinity

Dickerson/ Skyline

Old Hickory

Conference Drive
Center Point 

New Shackle Island Indian Lake

Saundersville

Big Station Camp 

Harris

Gallatin

http://www.nashvillempo.org/regional_plan/transit/planning_efforts/study_northeast.aspx
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Saundersville Station @ Indian Lake Village
The Streets at Indian Lake Village

Traditional Office Park

Transit Oriented Development



Saundersville Station @ Indian Lake Village



Rapid Transit Corridor Planning

http://www.nashvillempo.org/regional_plan/transit/planning_efforts/

2009: $1.2 Million2007: $1 Million



South Corridor 
Rapid Transit Study

(Coming Soon)

 Estimated $1.2 Million 
 80 to 90% MPO federal  funding
 10 to 20% Local matching funds
 MPO has approximately $400K saved fro the 

study

Meets FTA Funding 
Requirements for Capital 
Grant Programs

 Significant Public Involvement
 Evaluates Feasibility of Build 

Alternatives 
 Light Rail, Bus Rapid Transit, BRT Lite

 Provides Cost & Ridership 
Estimates for Each Alternative

 Recommends Implementation 
Steps & Strategies

http://www.nashvillempo.org/regional_plan/transit/planning_efforts/
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Commuter Rail Corridors
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Regional Commuter Rail Corridors
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Regional Commuter Rail Corridors
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Regional Commuter Rail Corridors
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Express Coach Corridors
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Regional Express Coach Service
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Regional Express Coach Service
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Circulator Services
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Circulator Service
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A Bold, New Vision for Mass Transit

FUTURE REGIONAL CORRIDOR SERVICE

FUTURE LOCAL TRANSIT SERVICE

Clarksville

Nashville

Franklin

Murfreesboro

Columbia

Dickson

Gallatin

Lebanon

Springfield
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A Bold, New Vision for Mass Transit

Clarksville

Nashville

Franklin

Murfreesboro

Columbia

Dickson

Gallatin

Springfield

DRAFT  DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT

DRAFT  DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT



nashvillempo.org

Recommendations for 
Achieving the Vision 
for Rapid Transit
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 Expand existing regional express 
coach services

 Implement BRT‐Lite on Arterial 
Corridors from Davidson to Other 
Counties
 Real‐Time Schedule Information
 Expedited Fare Payment
 Station Area Enhancements
 Signal Priority/ Queue Jumps
 Dedicated Lanes in Selected Locations

Incremental Investments
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 Incorporate Transit & Operational 
Enhancements into Roadway 
Investments
 Improve access ramps, eliminate 

bottlenecks for vehicular traffic
 Construct transit‐ways and slip ramps 

to transit‐oriented development sites

 Improve Circulation in Downtown 
Nashville and Suburban Activity 
Centers
 East‐West Connector BRT under 

development as the “AMP”
 New circulators in other counties
 Increased bus frequencies throughout 

urban areas

Incremental Investments
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 Amend Land Use Policies and 
Land Development Regulations to 
Enable Market to Tap into 
Demand for Increased Densities at 
Strategic Locations

Incremental Investments
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 Convert Transit‐Ways to Light Rail 
as Market Demand & Financial 
Capacity Increases

Incremental Investments
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Moving Ahead with 
Mass Transit
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Recent Progress

 State Enabling Legislation July 2009

 Political Leadership Organization July 2009

 Private‐Sector Advocacy Group April 2010

 Regional Vision, Policy, Plan December 2010

 Detailed Studies Ongoing

 RTA Re‐Constitution January 2012
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 Identify Political & Biz Support for Dedicated Funding

 Develop Priority Project List

 Seek Formal Approval of Dedicated Funding

 Secure Matching Federal & State Funding

 Develop & Implement Projects

 Operate & Maintain

 Improve & Expand

Next Steps



Livability. Sustainability. Prosperity. Diversity.

Michael Skipper, AICP
Executive Director

skipper@nashvillempo.org

Mary Beth Ikard, APR
Communications Director
ikard@nashvillempo.org

@NashvilleMPO

.com/NashvilleMPO
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Additional Slides for Q & A
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MPO Support for Transit

 Championed Overhaul of Transportation Policies to Position 
Transit Front‐and‐Center

 Lead Efforts on RTA Enabling Legislation
 Ongoing Support to Mayors Caucus and Transit Alliance
 Putting Its Money with Its Mouth Is!!

 Automatic transfer of 10% of MPO funds from FHWA to be 
combined with transit funds

 New work program to include MPO FHWA funds to invest:
 First $4 million into the AMP BRT project construction
 $1.6 million to build new station for Hamilton Springs TOD
 $6.2 million for reconstruction of segments of Gallatin Rd and 

Murfreesboro Rd to support BRT Lite service
 All this is on top of the usual federal transit funding
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Who has Dedicated Funding?
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Voter Rejected Initiatives Since 2000

Source: Center for Transportation Excellence
Analysis & Mapping: Nashville Area MPO

Some other outcome
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Voter Approved Initiatives Since 2000

Source: Center for Transportation Excellence
Analysis & Mapping: Nashville Area MPO

Some other outcome
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Typical Transit Funding Pie

MAJOR CAPITAL PROJECTS OPERATIONS & MAINTENANCE

Local General Funds/ Dedicated Funding
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What is Dedicated Funding?
• Revenue approved specifically for transit capital projects or 

transit operations and maintenance
• Not from a general fund
• Not necessarily new or additional revenue
• Revenues are typically dedicated by a legislative body or the 

electorate through a ballot initiative
• Revenue levels determined by capacity of the source, not 

the annual appropriations/ budgeting process
• Typically administered and managed by the transit authority
• Often levied by some other entity (state, local government)
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Why Dedicated Funding?
• Ensures a stable source of funding for major 

investments, providing the ability to bond for capital 
dollars and to leverage competitive federal grants

• Increases certainty that service will be provided, 
leveraging investments from the private‐sector and 
changes in behaviors by users

• Reduces the burden on local governments to find 
enough funding from general funds on an annual basis

• Enables the transit authority and the community to 
commit to a long‐term expansion plan


