


1. Welcome and Introductions 

2. Scope of Services 

3. Project Schedule 

4. Action Items 





 Project Goals and Objectives 

 Major Tasks and Task Leaders 

 Technical Approach 

 Related Projects and Supporting Data 



A vitally important opportunity to continue planning and 

implementing a regional vision for growth and development 

in an area critical to the region’s economic future. 

Framework for Local and Regional Investment 

2000 

2035 



OPPORTUNITIES 
 Economic Generators 

 Multimodal Systems 

 Community Assets 
 

ISSUES 

 Area Vision 

 Link Local/Regional 

Transportation Plans 

 Local/Regional Transit 

Services 

 I-24 Congestion 

 Freight Considerations 

 Implementation 

Strategies 

 

Other Opportunities & Issues? 

Study Area Boundaries? 



Specific Outcomes 

1. Preferred Growth 

Vision for the Study 

Area 

2. General Land Use 

Recommendations 

– Gap Analysis of 

Policies and 

Ordinances 

3. Multimodal 

Transportation 

Recommendations 

– Prioritized List of 

Transportation 

Projects 

– Detailed Transit 

Capital and Service 

Improvements 

 

4. Growth Management 

Toolbox and 

Demonstration 





PREPARE AND COMMUNICATE 
 

  Project management 

plan and public, stakeholder and media outreach plan 

ASSESS 
 

  Analysis of existing conditions and trends 

ENVISION 
 

  Analysis of alternative growth scenarios 

EVALUATE 
 

  Preferred growth vision and general land use 

recommendations 

RECOMMEND 
 

  Multimodal transportation 

recommendations, including transit and growth management 

toolbox and demonstration project 

DOCUMENT 
 

  Final report, executive summary and 

promotional brochure 





What Can We All Do to Implement Our Shared Vision?   

Actions by TDOT and MPO   Actions by Local Jurisdictions 

What New Approaches Can We Use to Get Better Outcomes?   

Multimodal Transportation Land Use and Development 

Where Are We Headed with Transportation and Land Use?   

Assess Existing Conditions Assess Future Conditions 



Casual  

Interest 

Business & 

Economy 

Wired & 

Hungry for 

News 

Not Linked 

(EJ) 

Gov’t &  

Public Sector 

Agencies 

Skeptics 

   Kiosks at Malls 

   Community Workshops 

   Information Kiosks 

   On-Line Surveys 

   Special Events 

   Transparency 

   Project Website 

   On-Line Surveys 

   College Students 

   HST  Systems 

   Libraries 

   Senior Centers 

   Churches 

   K-12 Schools 

   Focus Groups 

   Task Force  

   Webinars 

   E-Meetings 

   Facebook 

   Twitter 

   E-Newsletters 

   On-Line Surveys 

   Project Coordinating Committee 

   Presentations to Policy Boards 

   E-Newsletters 



 Proactive 

Communications 

 

 Prepare for Interaction 

 

 Use National 

Resources for 

Troubleshooting 

 



Task 1: Project Management Plan (30 

days)

Task 2: Publ ic, Stakeholder, and 

Media  Outreach Plan

Task 3: Analys is  of Exis ting 

Conditions  and Trends  (120 days)

Task 4: Analys is  of Al ternative Growth 

Scenarios  (120 days)

Task 5: Preferred Growth Vis ion and 

General  Land Use Recommendations

(120 days)

Task 6: Multi -Modal  Transportation 

Recommendations  for Regional  and 

Local  Plans  (150 days)

Task 7: Trans i t Capita l  and Service 

Recommendations  (150 days)

Task 8: Growth Management Toolbox 

and Demonstration Program (150 

days)

Task 9: Fina l  Report and Executive 

Summary (90 days)

Jul
Task

NovApr May FebJun JanDec Apr MayMarAug

20142013

Jun JulyFeb Mar Sept Oct

 Project Coordination 

Committee (5) 

 Public (4) in 2 Rounds 



 Stakeholder and 

Citizen Forums (2) 

 Business, Freight, 

and Economic 

Development 

 Community and 

Environmental 

Resources 

 

 



 Web 

 Periodic updates for posting on the web at key project 

milestones 

 Press 

 Drafts for press releases and publications 

 Public Outreach Plan and database 

 Overall guide; Stakeholder and interested parties 

database, supplemented throughout the life of the 

project 

 Environmental Justice Populations 

 Outreach and facilitation for at-risk populations 

 

 

 







 Existing plans/programs 

 Development patterns 

 Transportation system 

 Infrastructure 

 Natural/environmental 

resources 

 Demographics 

 



 Nashville Area Regional 

Transportation Plan 2035 & 2040 

Update 

 FY 2011-2015 Transportation 

Improvement Program 

 Tri-County Transportation & Land 

Use Plan 

 Southwest Area Transportation & 

Land Use Study 

 TDOT I-24 Corridor Study  

 NashvilleNext: 2040 

Comprehensive Plan  

 Nashville Major and Collector 

Street Plan 

 

 Antioch-Priest Lake Community Plan 

 Rutherford County Comprehensive 

Plan 

 Murfreesboro Major Thoroughfare 

Plan 

 Town of Smyrna Comprehensive Plan 

 Williamson County Comprehensive 

Land Use Plan 

 Williamson County Major 

Thoroughfare Plan 

 Wilson County General Plan 

 Nashville MTA Strategic Master Plan 



Demographic 
Analyses 

Population 

Education 

Employment 

Income 

Key Growth/Demand 
Indicators 

 

Economic & 
Market Conditions 

Labor 

Quality of Life 

Business Climate 

Real Estate Markets 

Factors by Use 

 • Residential 

• Retail 

• Office 

• Industrial 



 Review prior and 

ongoing studies 

 Examine current 

databases and 

records 

 Perform field 

inspections 

 Compile and 

analyze historic data 

 Project future trends 

 



1. Identify Freight Intensive Areas and 
Corridors 

I-24 

Access / 
Egress 
Points 

Along I-24 

Routes 
Between     
I-24 and  

Local 
Freight 

Generators 

2. Identify Location-Specific 
Freight Deficiencies 

Roadway 
Design 

Roadway 
Capacity 

Incompatible 
Land Uses 

3. Conduct Freight 
Stakeholder Interviews 

(Long-Term) Needs for 
Specific Freight 

Generators 

Performance of Freight 
Infrastructure 



  Assess the Situation 
 Field Review 

 Gather Existing Data  

 Agency Stakeholder Meetings 

 Public Meetings/Outreach 

  Inventory 
 Existing/Proposed Routes  

 Service Levels 

 Ridership 

 Performance 

 Map Service Coverage & 
Levels 

 Coverage by Time of Day 

 Service Levels by Time of Day  

 Identify Needs & 
Opportunities 

 Travel Patterns 

 Household Density 

 Employment Density 

 Transportation Disadvantaged 

 Overlay Route Structure 

 Densities Critical to Future Success 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 



 Subarea Calibration 
 Road network detail 

 Trip patterns 

 Mode split 

 Coordinate with MPO 

 Modify Base Year as 

Needed 

 Conduct Future Year 

Validation 



 What direction 

are we headed? 

 Is this where we 

want to go? 

 Development 

 Transportation 

 Fiscal 







 Unique 

development 

patterns 

 Test policy 

questions: 

 Land use 

 Character 

 Infrastructure 

 Stormwater 







VS 

More Access 

Desired Growth 

Suburban Growth 

Property Rights 

Large Lots 

Road Capacity 

Less Regulations 

Transit Feasibility 

Infrastructure Costs 

Walkability 





Environmental Constraints Land Use Policy 

Suitability Analysis Growth Policy 



 Future transportation system 

performance given land use 

patterns, population  & 

employment distribution 

 Used to evaluate trend 

scenario and three 

alternatives, over time 

 Set of standard transportation 

metrics generated, e.g.,  

 Trip length 

 Travel time 

 Speed 

 Vehicle miles traveled 

 Vehicle hours traveled 
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 Translate transportation and land use efficiencies 

and costs to economic competitiveness and local 

government revenues and costs 







 Best alternative to the Trend 

 Likely combination of all scenarios 

 Guiding principles 

 Goals and objectives 

 Performance measures 

 Economic/fiscal impact 

Scenario 

A 
Scenario 

C 

Scenario 

B 

Trend 



Today Trend 

Preferred 

Vision 

Where we are going. 

Policies and guidelines 

Investments and projects 

Fiscal strategy 



 Confirm/Identify Emerging Activity Centers and Connecting Corridors 

 Identify Transit-Supportive Areas 

 Identify Freight-Supportive Areas 

 Identify Policies to Support Transit-Oriented Development and Sustainable 

Development Opportunities 

Transit 

Station 







 Capacity-driven Improvements 

 Safety-driven Improvements 

 Modal Improvements 

 Roadway, Transit, Bicycle, 

Pedestrian 

 For all Facility Classifications 

 Freeways/Expressways 

 Arterials 

 Collectors 

 In All Settings 

 Urban 

 Suburban 

 Rural 



 Systemwide 

perspective 

 Integrated with land 

use 

recommendations 



 Identify Strategic Regional 

Thoroughfares 
 Commuter Routes 

 Current/Future Transit Services 

 Important Truck Routes 

 Identify Highways for Corridor 

Management 

 Multimodal and Complete 

Streets Opportunities 

 Thoroughfare Plans 

 Transit Master Plans 

 

 







 

 

 

 

 

 

 
A Bold New 

  Assess Existing Plans & Initiatives 

 Regional & Local Plans 

 Goals & Objectives 

 Transit Expansion & New Modes Desired 

 Sea-change since Southeast AA 
Completion 

 Consistent with Preferred Growth 
Vision 

 Must be Mutually Supportive 

 Meet Travel Demands 

 Support Community Development 

 Establish Priorities for 
Local/Regional Plans 

 Projects & Order of Magnitude Costs 

 Prioritize for Inclusion in Plans 



 Detailed Recommendations 

 Service Spans, Frequencies, 

Vehicles Required 

 Revenue Hours & Miles 

 Running Times & Distances 

 Associated Passenger Facilities 

 Operating & Capital Cost 

Estimates 

 Phasing Plan/Implementation 

Strategies 

 Short- Term and Mid-Term 



 Emphasis Area: I-24 and 

Murfreesboro Road  Corridor 

 New Service: LaVergne & Smyrna 

 Improved Service: Murfreesboro 

Rover 

 Existing & Future MTA/RTA Routes 

 Key Element: Transfer Connections 

 Build on Recent & Ongoing Planning 

Efforts 

 Close Coordination with Stakeholder 

Agencies 

 Compare to Southeast AA Findings 

 Assess Continued Appropriateness 







 Traffic Impact Analysis 

 Access Management Plans 

 Travel Shed Analyses for  

Rural Areas 

 Corridor Management  

Agreements 

 Transfer of Development Rights 

 Transit-Oriented  

Development Plans  

 Overlay Districts 

 Other Methods Suggested by Local 

Government Representatives? 



PREPARE AND COMMUNICATE 
 

  Project management 

plan and public, stakeholder and media outreach plan 

ASSESS 
 

  Analysis of existing conditions and trends 

ENVISION 
 

  Analysis of alternative growth scenarios 

EVALUATE 
 

  Preferred growth vision and general land use 

recommendations 

RECOMMEND 
 

  Multimodal transportation 

recommendations, including transit and growth management 

toolbox and demonstration project 

DOCUMENT 
 

  Final report, executive summary and 

promotional brochure 





Task 1: Project Management Plan (30 

days)

Task 2: Publ ic, Stakeholder, and 

Media  Outreach Plan

Task 3: Analys is  of Exis ting 

Conditions  and Trends  (120 days)

Task 4: Analys is  of Al ternative Growth 

Scenarios  (120 days)

Task 5: Preferred Growth Vis ion and 

General  Land Use Recommendations

(120 days)

Task 6: Multi -Modal  Transportation 

Recommendations  for Regional  and 

Local  Plans  (150 days)

Task 7: Trans i t Capita l  and Service 

Recommendations  (150 days)

Task 8: Growth Management Toolbox 

and Demonstration Program (150 

days)

Task 9: Fina l  Report and Executive 

Summary (90 days)

Jul
Task

NovApr May FebJun JanDec Apr MayMarAug

20142013

Jun JulyFeb Mar Sept Oct





 Develop and Submit Draft Project Management 

Plan (Task 1) 

 Develop and Submit Draft Public, Stakeholder, 

and Media Outreach Plan (Task 2) 

 Data Collection and Analysis of Existing 

Conditions and Trends (Task 3) 




