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Who we are:Who we are:

Part of Metro CharterPart of Metro Charter
5 member Metro appointed Board5 member Metro appointed Board
Davidson County focusedDavidson County focused

49 member Board, local elected officials 49 member Board, local elected officials 
and 6 Governor appointedand 6 Governor appointed
9 county area9 county area
Created by state statueCreated by state statue



MTA in the 1990’sMTA in the 1990’s

No significant fleet investmentNo significant fleet investment

Delivery infrastructure decimatedDelivery infrastructure decimated

Nashville lags significantly behind peer Nashville lags significantly behind peer 
cities in Transit Service Levelcities in Transit Service Level



Peer ComparisonPeer Comparison
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MTA Performance AuditMTA Performance Audit

Poorly funded                             Poorly funded                             
(operations and capital)(operations and capital)
Using capital for operations = Using capital for operations = 
deteriorated fleetdeteriorated fleet
Inadequate organizational structure = Inadequate organizational structure = 
poor service quality, low credibilitypoor service quality, low credibility



Management CompanyManagement CompanyManagement Company

MTA Organization Prior to AuditMTA Organization Prior to Audit

MTA BoardMTA BoardMTA Board

Planning and OperationsPlanning and OperationsPlanning and Operations



Board ResponseBoard Response

Hired first CEO as Metro Employee

Added other recommended 
management staff

Obtained Metro commitment to 
capital funding

Hired first CEO as Metro Employee

Added other recommended 
management staff

Obtained Metro commitment to 
capital funding



MTA TodayMTA Today

Stable budget for last three yearsStable budget for last three years
High credibilityHigh credibility
Ridership increasesRidership increases



Overview of Overview of MTA’sMTA’s ServicesServices

Fixed Route Bus (39 routes)
State employee shuttle service
Relax & Ride (under contract to RTA)
AccessRide
Titan’s End Zone Express
Vanpools



MTA Quick StatsMTA Quick Stats

Total number of vehicles in service:Total number of vehicles in service: 224224

Total number handicap equipped:Total number handicap equipped: 116116

Ridership last fiscal year:Ridership last fiscal year: 7,078,7347,078,734

Miles driven last fiscal year:Miles driven last fiscal year: 5,712,1185,712,118

Total annual budget this fiscal yearTotal annual budget this fiscal year

Capital budget:Capital budget: $18.2 $18.2 millionmillion

Total Operating budget:Total Operating budget: $30.5 $30.5 millionmillion

Total number of employees:Total number of employees: 405405



STATESTATE
$3 million$3 million

10%10%

METROMETRO
$12 million$12 million

39%39%

SELFSELF--GENERATEDGENERATED
(Fares, Titans, etc.)(Fares, Titans, etc.)

$8.6 million$8.6 million
28%28%

FEDERALFEDERAL
$7 million$7 million

23%23%

MTA Revenue Sources for FY 2005 BudgetMTA Revenue Sources for FY 2005 Budget



New BusesNew Buses

Low floorsLow floors

Fully accessibleFully accessible

Superior HVACSuperior HVAC

Automatic stop Automatic stop 
announcementsannouncements

Bike racksBike racks

25 new buses in 25 new buses in 
serviceservice

51 more on order51 more on order



New Bus Destination SignsNew Bus Destination Signs



Suburban BusSuburban Bus

Used on Longer RoutesUsed on Longer Routes

MurfreesboroMurfreesboro

LebanonLebanon

HendersonvilleHendersonville

Other destinationsOther destinations

FeaturesFeatures

High Back SeatsHigh Back Seats

Reading LampsReading Lamps

Overhead Overhead 
Luggage RacksLuggage Racks



New FareboxesNew Fareboxes

"phased"phased--in" the new tickets in" the new tickets 
gradually over several weeks;gradually over several weeks;

began with the MTA transfer began with the MTA transfer 
tickets and change cards;tickets and change cards;

scheduled several farebox scheduled several farebox 
demonstrations for customers.demonstrations for customers.

Last fall, new "state of the art" Last fall, new "state of the art" 
fareboxes were installed on our fareboxes were installed on our 
buses.buses.

To make the transition easier for To make the transition easier for 
our customers, we:our customers, we:



New Fare CardsNew Fare Cards

Change Card 
and 

Transfer Card

Adult Passes

Discounted Passes 
for seniors 65 and older 

and people with disabilities

Youth Passes
for youth 19 and under

RTA express 
rides for bus 
transportation 
into and out of 
Metro Nashville 
and Davidson 
County



Improved Customer SignageImproved Customer Signage

NextBusNextBus display signs display signs 
have been installed to have been installed to 
provide information on provide information on 
arriving buses.arriving buses.

Currently, 9 signs are Currently, 9 signs are 
located in the downtown located in the downtown 
area and at other selected area and at other selected 
locations.locations.

Voice reader Voice reader 
box with buttonbox with button



New and Improved System MapNew and Improved System Map

More prominent street More prominent street 
signs and landmarkssigns and landmarks

ColorColor--coded bus routescoded bus routes

Frequency chartFrequency chart

Colleges and universitiesColleges and universities

Government offices and Government offices and 
shopping mallsshopping malls

Major tourist attractionsMajor tourist attractions

Packed with information …Packed with information …

February 2004



New Pocket SchedulesNew Pocket Schedules

General 
Information

Timetable



Targeted Marketing of Specific RoutesTargeted Marketing of Specific Routes

15 Murfreesboro Road  15 Murfreesboro Road  
connecting to the connecting to the 
Hickory Hollow Mall Hickory Hollow Mall 
areaarea

11 Southeast Connector 11 Southeast Connector 
connecting 100 Oaks to connecting 100 Oaks to 
OpryOpry Mills MallMills Mall

33X Hickory Hollow Mall 33X Hickory Hollow Mall 
connecting to the connecting to the 
Nolensville Road areaNolensville Road area



Improved Web SiteImproved Web Site

Online ticket sales for 

Online ticket sales for 

First Quarter 2004 

First Quarter 2004 

was 
was 

nearly $5800

nearly $5800

More information online at …

www.nashvillemta.org



Modern Central Transfer StationModern Central Transfer Station

Birmingham – Jefferson County Transit Authority



New Downtown Transfer StationNew Downtown Transfer Station

Will serve as a central hub for MTAWill serve as a central hub for MTA
Climate controlled waiting areaClimate controlled waiting area
MTA sales and informationMTA sales and information
Parking facilityParking facility
Restroom facilitiesRestroom facilities
May include:May include:

–– Retail storesRetail stores
–– Coffee shopCoffee shop
–– Daycare centerDaycare center

Site has not yet been determinedSite has not yet been determined



One of 10 Most Improved Transit SystemsOne of 10 Most Improved Transit Systems



MTA’ Five Year PlanMTA’ Five Year Plan

More frequent schedules to make transit 
more convenient

Simplify current routes for better service

New Routes in Donelson, Hermitage, 
Creive Hall, Antioch, Goodletsville. 
• Demand Zone in Southwest Nashville 
• More feeder routes in all areas of Nashville



MTA Five Year Plan: Improved ServiceMTA Five Year Plan: Improved Service

Corridor service every 10-15 minutes (vs
22 min now)

Neighborhood service every 15-20 min (vs
36 min now)

Suburban service every 30-40 min (vs
over 90 min now)



Peer Group ComparisonPeer Group Comparison
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After the 5 Year PlanAfter the 5 Year Plan

MTA will provide a good level of transit service 
within Davidson County 

Downtown transfer station will be operational

Fleet upgrade will be complete

MTA hopes to be working on implementation of 
Southeast Transit  recommendations!



Personal CommentsPersonal Comments

Land-use planning & development should 
become more people/transit friendly

Highway and transit investments should 
be considered as a system

Need more balanced approach to funding


