MAYOR ROGERS ANDERSON, CHAIRMAN

NASHVILLE AREA
Metropolitan Planning Organization

Bicycle & Pedestrian Advisory Committee Meeting Minutes
Wednesday, August 28, 2013 | 12:00 PM
MPO Office at the Fulton Office Complex | Davidson Conference Room
800 Second Avenue South, 2" Floor | Nashville, Tennessee

Attendees: Leslie Meehan(MPO), Adams Carroll (Walk/Bike Nashville), Peter Pressman
(Nashville Striders), Laurel Creech (Mayor Dean’s Office), Sarah Lovett (Murfreesboro Bicycle
Club), Beck Taylor (Clean Air Partnership), William Anderson (Veloteers), Dare Bible (TN
Department of Health), Tom Evans (Bike/Walk Hendersonville and Bike Walk Tennessee),
Michael Briggs (Metro Planning), Mark Bradfield and Cindy Harrison (Metro Greenways),
Preston Elliott (RPM)

Welcome & Introductions — 10 Minutes (handout) — BPAC members introduced
themselves. There was discussion about finding replacements for BPAC members from
organizations that have not been regularly represented. These include: Harpeth Bicycle
Club, Major Momentum Cycling, Metro Police Department, TAPHERD and Metro Public
Schools. BPAC members provided suggestions of representatives from these
organizations, and Leslie Meehan will contact them.
http://www.nashvillempo.org/regional _plan/walk bike/bpac.aspx

Also, AARP, Meharry and members of Nashville youth have been invited. AARP has not
yet responded to the invitation, and the Nashville Youth are being organized by staff from
the Oasis Center. We are very excited to welcome Michele Etling and Maria Mejia
deGrubb, Preventive Medicine Residents at Meharry Medical College, to the BPAC.

Additional BPAC member suggestions included a bicycle messenger such as Green Fleet
Bicycles, businesses with bike delivery such as Jimmy Johns, and the Tennessee Recreation
and Parks Association.

Conferences — 5 Minutes

= Tennessee Bicycle Summit, May 21-24 2013 Memphis — BPAC members
provided a recap of the TN Bicycle Summit in May. Attendees commented on
the quality of the sessions and the diversity of participants. Everyone is very
impressed with the momentum in Memphis, which includes going from zero
to over 50 miles of bicycle lanes in three years.
http://www.tnbikesummit.org/

= Tennessee Bicycle Summit, May 14-17 2014 Nashville — the 2014 Tennessee
Bicycle Summit will be held in Nashville. The organizers are currently looking
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at locations that will accommodate the large number of attendees, as well as
close proximity to bicycle and pedestrian facilities for mobile workshops.

= [jfesavers, September 4-6 2013 Nashville (tnlifesaverschallenge.com) - Leslie
mentioned the TN Lifesavers Conference, an annual conference for law
enforcement and EMS personnel across the state. The 2013 was estimated to
draw over 800 participants. The Knoxuville Bicycle Bus, recently featured in a
national press event by First Lady Michelle Obama, is the focus of one of the
breakout sessions. The bicycle bus operates by having five meeting locations
at churches approximately % mile from an elementary school. Parents walk
or bicycle students to school. The program is very successful and other
schools are requesting a similar program. Sarah Lovett suggested that Road
ID would be a good vender for the conference. The company provides
identification bracelets, necklaces, etc. for runners, walkers and bicyclists.
http://www.tnlifesaverschallenge.com/

3. MPO Update - 30 Minutes

= Bicycle and Pedestrian Study Update (handout) — The MPO is preparing to update
the Regional Bicycle and Pedestrian Study. BPAC members will once again guide
the development of the study. Of particular interest is including the economic
impacts of walking and bicycling facilities in both the scoring criteria and the
study itself, as well as incorporating plans for separated bicycle facilities. RPM
Transportation was asked to leave for this portion of the discussion, since RPM is
a consultant and worked on the original Regional Bicycle and Pedestrian Study.
http://www.nashvillempo.org/regional plan/walk bike/regional study09.aspx

= Regional Transportation Plan Update (handout) - The MPO will also be updating
the Regional Transportation Plan. The BPAC will have opportunities to guide the
policy and funding for the plan, which will again be very inclusive of bicycle and
pedestrian facilities. BPAC members discussed enforcement of laws and
maintenance, as well as utilization of the NACTO guidelines as potential additions
to the RTP scoring criteria. http://www.nashvillempo.org/plans programs/rtp/

= Bicycle and Pedestrian Counts (handout) - The MPO planned to conduct the third
biennial count of bicyclists and pedestrians on September 10". Since the BPAC
meeting, the counts have been conducted and a total of 7,171 bicyclists and
pedestrians were counted at 33 locations throughout the 5-county MPO region.
Several count location additions were suggested by BPAC members, including
Dickerson Pike, Charlotte Avenue near Nashville West, and White House. The
MPO was able to add the Dickerson Pike location to the 2013 counts.
http://www.nashvillempo.org/docs/bikeped/Final%20Report%202013%20Region
al%20Bike%20Ped%20Counts.pdf

4. Local BPAC Updates— 10 Minutes
= Davidson County BPAC — Laurel Creech from Mayor Dean’s office provided an
update on bicycle and pedestrian activities from Nashville:
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= Bijke Share- Nashville B-Cycle is quickly becoming one of the most
successful bike sharing systems in the U.S. The most popular location is
Centennial Park. http://nashville.bcycle.com/

=  Mayor’s 5k — Mayor Dean is once again hosting a free 5K on November
17" with free training at area recreation centers.
http://www.mayorschallenge5k.com/

= Bike/Ped Crash Study — Metro Public Works is completing a study looking
at locations and causes of bicycle and pedestrian crashes in Davidson
County.

= Artistic Bike Racks — Metro is adding six new bicycle racks designed by
artists. http://www.nashville.qov/Arts-Commission/Public-Art/Find-An-
Artwork/Collection/Bike-Racks.aspx

= Nashvitality App — The NashVitality App allows users to find parks,
greenways, bikeways, recreation centers, pools etc. throughout the city.
http://www.nashvitality.orqg/about/press/mayor-dean-launched-
nashvitality-free-mobile-application.aspx

5. TDOT Update - 10 Minutes- Leslie Meehan provided the TDOT update for Jessica Wilson.

Transportation Alternatives Program — applications and awards — applications
for the 2014 TAP program are due November 1%. Eligible projects include
infrastructure and some education. TDOT is currently announcing the 2013 TAP
award recipients. http://www.tdot.state.tn.us/local/qrants.htm

SRTS Awards for 2013 and next application cycle — the 2013 Safe Routes to
School Awards were announced and the upcoming and final call-for-applications
for SRTS funding is coming up this fall.
http://www.tdot.state.tn.us/bikeped/saferoutes.htm

Pedestrian and Transit Access Study — TDOT is conducting a study that will look at
pedestrian access to transit across Tennessee.

Resurfacing Projects (handout) — MPO staff reviewed the upcoming 2014
resurfacing projects in the Nashville region and recommended inclusion of bike
lanes or wide shoulders with bicycle-friendly rumble strips.

Strategic Highway Safety Plan - Safety Funding — Under MAP-21, the new Federal
Transportation Bill, requires states to spend safety dollars on bicycle and
pedestrian safety. TDOT is finishing a three-year study that looks at bicycle and
pedestrian crash locations across the state and will prioritize those locations for
safety improvements. http://www.fhwa.dot.gov/map21/hsip.cfm

BRAT (Bike Ride Across TN) — starts September 14" — the Bike Ride Across
Tennessee begins the second week of September. Sarah Lovett from the
Murfreesboro Bicycle Club is participating in all six days. http.//thebrat.org/

U.S. Bike Route 23 — TDOT has turned in an application to the U.S. Department of
Transportation to designate U.S. Bike Route 23 in Tennessee from Kentucky to
Alabama. Volunteers from Bike Walk Tennessee worked with advocates and
local governments to determine the route. Having a U.S. bike route is anticipated
to bring touring cyclists to the state. http.//coastdownbhills.blogspot.com/
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6. Call for Projects — 20 Minutes

= Recap of Active Transportation Program — MPO staff provide an overview of the
MPO Active Transportation funding program that awarded 52.5 million in 2012.
The program will have another call for projects in the fall of 2013 and will be
combined with the MPQO’s Transportation Alternatives Program allocation for a
total funding amount of $12.1 million in Federal transportation dollars with a
20% required hard cash match. Eligible activities include bicycle and pedestrian
education and infrastructure.
http://www.nashvillempo.org/plans programs/tip/ATP.aspx

7. Next Steps, Announcements, other Discussion — there was no further discussion.
8. Adjourn - Next Meeting: TBD — the next meeting will likely be held in late October.
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Regional Bicycle and Pedestrian Study

< Completed in 2009

N Acts as the regional vision for bicycle and pedestrian
infrastructure and education

N Provides an inventory of existing facilities and creates
a framework for selecting future priorities

< BPAC input
N Objectives and Strategies
Provide Facilities
Build Support
Create Policies and Programs

Increase Awareness .
nashvillempo.org



Regional Transportation Plan (RTP)

< RTP last adopted December 2010

N One of the most progressive bike/ped policies and
funding structures in the nation

< BPAC input on RTP update
N Vision, Goals, Objectives
N Major Policies

N Scoring Criteria

N 15% Reserved STP funds for bike/ped education
and infrastructure

nashvillempo.org
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NASHVILLE AREA
Regional Transportation Plan

Respectfully prepared for the citizens of the Nashville region by the
Nashville Area Metropolitan Planning Organization
800 Second Avenue South
Nashville, Tennessee 37201
Phone: (615) 862-7204 Fax: (615) 862-7209

#1
A Bold, New Vision
for Mass Transit

#2
Support for
Active Transportation
& Walkable Communities

#3
Preservation &
Enhancement of
Strategic Roadways

nashvillempo.org




Regional Bicycle and Pedestrian Counts

< September 10th 2013
N 23 permanent locations

N Volunteer-run counts

< Increasing locations by 50%
N 11 new locations
N Davidson — 4
NWilson -5
N Williamson - 2

nashvillempo.org



Bike/Ped Funding Opportunities

< TDOT
N Transportation Alternatives — Nov 1
N Safe Routes to School — Oct 31-
N Multimodal Access Fund - TBD

< MPO

N Active Transportation Program and Transportation
Alternatives Program - TBD

M Regional Transportation Plan —2014-2015

nashvillempo.org



TDOT Bike/Ped Funding

< TAP call for Projects Spring 2013 (infra/edu)
N Awards currently being announced

< Safe Route to School (infra/edu)

< Multimodal Access Fund
A S30 million over three years
N Funded with state gas tax

N [nfrastructure only
nashvillempo.org



Active Transportation Program

< 15% STP investment in Active Transportation & Walkable
Communities

N Sidewalks, bicycle lanes, greenways, transit stops, and

education
< Awarded $2.5 million in 2012 e !
s pe B
< 10 projects submitted — 8 funded (4! ré'st'r'uct'UYré;‘@ucatlon
< 3-Tiered Scoring Process L1 e A \

N Staff Review
N BPAC Review
N Staff Review

< In 2013, combining TAP funding with our Active Transportation
Program, using the same process. Total funding will be
approximately $12.1 million

nashvillempo.org
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615-862-7211

Livability. Sustainabllity. Prosperity. Diversity.
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