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Purpose of Today’s Meeting

• Project Progress

• Discussion on Prioritizing
– Strategies
– Project Evaluation Factors

• Discuss Next Steps
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Project Progress

Public & Stakeholder Outreach
• County Stakeholder Workshops - 50 

• 1st Round Public Meetings – 200+

• Online Survey – 1,700

• Local Events



Project Progress

Public & Stakeholder Outreach
• Website

• Local Newspaper & TV Coverage

• E-Newsletter



Project Progress

Data Collection & Analysis
• Inventory (Tech Memo #1)

– Roadway Facilities
– Plans, Policies, and Programs
– Peer Community Review

• Needs Assessment (Tech Memo #2)

– Bicycle & Pedestrian Level of Service (BLOS/PLOS)
– Bicycle & Pedestrian Crash Analysis
– Non-Motorized Demand Assessment
– Health Impact Assessment
– Opportunities & Challenges



• Objectives & Strategies (Tech Memo #3A)

– Regional Vision Objectives
– Regional Vision Strategies 

• Count Procedures Manual (Tech Memo #3B)

– Bicycle & Pedestrian Count Procedures
– Bicycle & Pedestrian Count Instructions

• Project Evaluation Methodology (Tech Memo #4)

– Bicycle and Pedestrian Prioritization Factors
– Prioritization Process & Funding Options (Tech Memo #5)

Project Progress



Obstacles & Challenges

Accommodation Provisions

Facilities, Design, & Maintenance

Education, Awareness, & Enforcement

Vehicular Traffic & Cultural Environment

Connectivity 

Land Use Patterns & Crossing Features

Funding

Obstacles & Challenges

Accommodation Provisions

Facilities, Design, & Maintenance

Education, Awareness, & Enforcement

Vehicular Traffic & Cultural Environment

Connectivity 

Land Use Patterns & Crossing Features

Funding

What We Heard
Public & Stakeholder Meetings



Potential Solutions

Facilities

Connectivity

Awareness, Support, & Collaboration

Policies & Programs

Mapping & Information

Education & Enforcement

Potential Solutions

Facilities

Connectivity
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Mapping & Information
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What We Heard
Public & Stakeholder Meetings



What We Heard
Online Survey



What We Heard
Online Survey



What We Heard
Online Survey



What We Have Learned
Inventory
• 521 Miles of Sidewalk on Major Roadways 

– 288 Miles of Arterial Roadways
– 134 Miles of Collector Roadways
– 99 Miles of Other Roadways 



What We Have Learned
Inventory
• 354 Miles of Bicycle Facilities 

– 156 Miles of Signed Bike Routes
– 56 Miles of Bike Lanes
– 141 Miles of Greenways and Multiuse Paths



What We Have Learned
Analysis: Level of Service (PLOS)
• 395 Miles of PLOS C or Better
• 88% PLOS D or Worse (2,918)



What We Have Learned
Analysis: Level of Service (BLOS)
• 1,873 Miles of BLOS C or Better
• 43% BLOS D or Worse (1,440)



What We Have Learned
Analysis: Level of Service (BLOS)

Eleven major commuter corridors 
were analyzed looking at bicycle 
level of service conditions



What We Have Learned
Analysis: Bicycle & Pedestrian Crashes

Total Pedestrian & Bicycle Fatalities (2003-2007)

County 2003 2004 2005 2006 2007
Ped. Bike Ped. Bike Ped. Bike Ped. Bike Ped. Bike

Davidson 234 55 256 71 217 35 252 54 234 49
Maury 6 2 11 1 9 1 9 6 14 4
Robertson 15 4 8 1 13 2 12 2 5 2
Rutherford 33 15 30 26 29 11 34 20 28 17
Sumner 13 7 13 8 11 0 11 11 13 2
Williamson 8 7 15 10 5 9 14 8 12 2
Wilson 6 2 8 4 14 6 15 6 4 5

Total 315 92 341 121 298 64 347 107 310 81
Total Pedestrian & Bicycle 407 462 362 454 391

County 2003 2004 2005 2006 2007
Ped. Bike Ped. Bike Ped. Bike Ped. Bike Ped. Bike

Davidson 15 0 12 0 10 5 17 1 12 1
Maury 2 0 1 0 0 0 1 0 2 0
Robertson 0 0 1 0 3 0 0 0 0 0
Rutherford 3 0 1 0 2 0 5 0 1 0
Sumner 0 0 0 0 0 0 1 0 0 0
Williamson 0 1 1 0 0 0 0 0 0 0
Wilson 3 0 1 0 2 0 2 0 1 0

Total 23 1 17 0 17 5 26 1 16 1
Total Pedestrian & Bicycle 24 17 22 27 17

Total Pedestrian & Bicycle Crashes (2003-2007)



What We Have Learned
Analysis: Bicycle & Pedestrian Crashes

These data are for planning purposes 
only and are protected by USC 409.



What We Have Learned
Analysis: Health Impacts

There is a strong link 
between the lack of 
physical activity and ones 
health (e.g. heart disease, 
obesity, and other chronic 
conditions).

Research has also shown 
certain population groups 
have a higher disparity.  These 
groups include:

There is a strong link 
between the lack of 
physical activity and ones 
health (e.g. heart disease, 
obesity, and other chronic 
conditions).

Research has also shown 
certain population groups 
have a higher disparity.  These 
groups include:
‐ Low Income

‐ Minority

‐ Older Adults (over 65)



What We Have Learned
Analysis: Non-Motorized Demand

The proximity of land uses such as 
residential housing, employment, 
shopping, schools, transit, parks, 
and other activities influence walking 
and bicycle travel demand.

The Nashville Regional Non‐Motorized 
Model accounts for the following eight 
trip types for both walk & bicycle travel: 

The proximity of land uses such as 
residential housing, employment, 
shopping, schools, transit, parks, 
and other activities influence walking 
and bicycle travel demand.

The Nashville Regional Non‐Motorized 
Model accounts for the following eight 
trip types for both walk & bicycle travel: 

‐ School ‐ Shop

‐ Work ‐ Recreation

‐ Transit (to) ‐ Transit (from)

‐ Errand ‐ Parking (CBD)



Discussion of Prioritizing Strategies



Draft Strategic Vision Objectives

Provide Facilities 
Provide a comprehensive, safe, and convenient bicycle and pedestrian 
system for a wide range of skill levels that is interconnected and 
accessible making it easier for individuals to choose to walk and bicycle

Build Support 
Build a collaborative and cooperative environment within the region 
among stakeholders and communities that supports more non‐
motorized transportation choices

Create Policies & Programs 
Integrate walking and biking within the region through policies and 
programs that foster accommodations for improved safety, mobility, and 
health

Increase Awareness
Elevate the level of understanding and awareness of the benefits, uses, 
and needs of non‐motorized transportation choices through 
comprehensive educational, enforcement, and outreach programs

Provide Facilities 
Provide a comprehensive, safe, and convenient bicycle and pedestrian 
system for a wide range of skill levels that is interconnected and 
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Build Support 
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Create Policies & Programs 
Integrate walking and biking within the region through policies and 
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Discussion of Prioritizing Strategies



Discussion of Prioritizing 
Project Evaluation Factors



Next Steps

Upcoming Public Meetings – July 27th ‐ 30th

Presentation to MPO – August 5th/19th

Project E‐Newsletters

Bicycle/Pedestrian Counts – September 8th

Complete Remaining Tasks

BPAC Meeting #5 – September 21st or 22nd ??

Upcoming Public Meetings – July 27th ‐ 30th

Presentation to MPO – August 5th/19th

Project E‐Newsletters

Bicycle/Pedestrian Counts – September 8th

Complete Remaining Tasks

BPAC Meeting #5 – September 21st or 22nd ??



• Project Evaluation Methodology
– Bicycle and Pedestrian Prioritization Factors (Tech Memo #4)

– Prioritization Process & Funding Options (Tech Memo #5)

• Implementation & Program Management 
Strategies
– Implementation Strategies/Design Standards (Tech Memo #6) 

– Funding Toolbox (Tech Memo #7)

– Outreach Strategies (Tech Memo #8)

• Executive Summary & Final Report

Next Steps
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Upcoming Public Meetings

Davidson County 
Monday, July 27th from 5:30 - 7:30 p.m. - East Park Community Center in Nashville

Rutherford County 
Tuesday, July 28th from 5:30 - 7:30 p.m. - Smyrna Town Centre in Smyrna

Williamson County 
Tuesday, July 28th from 5:30 - 7:30 p.m. – Williamson County Library in Franklin

Sumner County 
Thursday, July 30th from 5:30 - 7:30 p.m. - Hendersonville Public Library in Hendersonville

Wilson County 
Thursday, July 30th from 5:30 - 7:30 p.m. - Lebanon City Hall in Lebanon



Project Schedule - Remaining



Next Steps

Upcoming Public Meetings – July 27th ‐ 30th

Presentation to MPO – August 5th/19th

Project E‐Newsletters

Bicycle/Pedestrian Counts – September 8th

Complete Remaining Tasks

BPAC Meeting #5 – September 21st or 22nd ??
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Nashville Area MPO 
Regional Bicycle & Pedestrian Advisory Committee 

Meeting #4 - July 23, 2009 
Meeting Notes  

 

 
 

 
Meeting Purpose:  
Fourth meeting of the Regional Bicycle and Pedestrian Advisory Committee to present a status 
update on the planning project and to discuss prioritizing objectives and strategies and project 
evaluation factors for making the region more walk and bicycle friendly.   
 
Meeting Location:   
East Park Community Center – 700 Woodland Street, Nashville, TN 
 
Attendees:  
See Attached Sign-In Sheet 
 
Meeting Summary: 
Items presented and discussed at this meeting included an overview of the project to date 
including public and stakeholder input, an inventory of sidewalk and bikeway facilities, 
pedestrian and bicycle level of service conditions, non-motorized demand, and other factors 
such as health and safety.  Following the presentation, the BPAC was presented the study 
objectives and strategies which were developed based on public and stakeholder input as well 
as input from the BPAC.  BPAC members were asked to rank their top four strategies per 
objective.   
 
Following this activity, BPAC members assisted in the refinement and prioritization of project 
evaluation factors which the MPO will consider in establishing regional bicycle and pedestrian 
priorities.  Seven project evaluation factors were presented to the BPAC which the BPAC 
members discussed and assigned a relative weighing of importance.  Each BPAC member was 
given four dots to vote with and was asked to place a dot vote next to their top project 
evaluation factors.  BPAC members were allowed to place more than one dot vote per factor if 
they desired. 
 
The results of the BPAC’s prioritization of strategies and project evaluation factors are detailed 
on pages 2 thru 6 of these meeting notes. 
 
Follow-Up Items/Next Steps:  
 Conduct Round #2 Public Meeting (July 27th - 30th) 
 Presentation to MPO TCC and Executive Board – August 5th/19th  
 E-Newsletter 
 Bicycle and Pedestrian Counts – September 8th  
 Complete Remaining Tasks 
 BPAC Meeting #5 – September 21st or 22nd  
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BPAC Member Prioritization of Strategies 
 
Objective -  Provide Facilities  

Provide a comprehensive, safe, and convenient bicycle and pedestrian system for a 
wide range of skill levels that is interconnected and accessible making it easier for 
individuals to choose to walk and bicycle 

 
BPAC Member Votes 
(Number reflects number of 
votes received as priority) Strategies: 

6 1. Designate and implement a regional bicycle network of bicycle 
commuter corridors and community connections. 

9 
2. Require sidewalk accommodations along all arterial roadways for 

which pedestrians are allowed as well as for roadways within 1 mile of 
all schools, parks, community centers, and transit routes/stations. 

3 3. Construct new bicycle and pedestrian facilities to meet current 
AASHTO standards. 

0 4. Use innovative designs, as appropriate, to expand and enhance 
walking and biking opportunities in the region. 

1 5. Work with local municipalities, counties, and the state to devise 
appropriate maintenance practices to ensure safe use of facilities. 

6 
6. Create, fund, and implement spot improvement programs so that 

minor walking and biking improvement needs can be quickly 
addressed. 

3 7. Increase the availability of bicycle parking and support facilities at 
destinations, transit stations, and transit stops across the region. 

5 8. Fully integrate bicycling with all public transit facilities and services.  

4 
9. Develop strategic connections for traditional neighborhoods and 

areas having characteristics that are conducive to bicycling and 
walking. 

11 10. Connections should link neighborhoods and activity areas such as 
commercial areas, schools, parks, transit service. 

2 
11. Prioritize connections according to the trip characteristics and 

demographics that are most likely to increase the number of walking 
and biking trips. 

4 12. Develop school siting and child school zoning recommendations to 
ensure that bicycling and walking are options for children. 

8 
13. Promote and encourage land use decisions that provide a meaningful 

and context-appropriate mixture of uses that are supportive of 
increased walking and bicycling. 

1 14. Ensure that new and refurbished bridges and underpasses are 
designed and constructed to be safe for walking and bicycling. 

1 15. Develop a consistent wayfinding and route signing program for bike 
lanes, bike routes, and greenways throughout the region. 

 
Highlighted strategies reflect the top priorities for this objective selected by BPAC Members. 
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Objective - Build Support 
 Build a collaborative and cooperative environment within the region among 

stakeholders and communities that supports more non-motorized 
transportation choices 

 
BPAC Member Votes 
(Number reflects number of 
votes received as priority) Strategies: 

9 
1. Continue with regular meetings of the MPO’s BPAC to advise on 

regional issues to the MPO TCC and Executive Board regarding non-
motorized transportation choices 

3 2. Hold monthly meetings with local and state bicycle and pedestrian 
coordinators. 

11 
3. Hold annual walking and cycling regional summits in order to 

enhance awareness and report on progress made on increasing non-
motorized transportation throughout the region. 

9 
4. Foster relationship between the public and private sector as a means 

of building awareness and support for non-motorized 
accommodations and programs. 

9 

5. Create and maintain a multi-jurisdictional GIS of bicycle and 
pedestrian facilities for technical use by jurisdictions and for 
educational use and mapping by residents.  This GIS should also be 
capable of being integrated with transit routes. 

12 
6. Partner with local planning and transit agencies on integrated 

transportation and land use corridor studies, small area plans, and 
transit-oriented developments. 

11 

7. Establish an annual report on the state of walking and biking 
improvements and activities in the region whereby municipalities 
report annually on their local activities.  Information can be used to 
prepare a package to present throughout the region to mayors and 
elected officials, community organizations (i.e. YMCA, health depts., 
churches, bike clubs, parks depts., etc.), and other stakeholders 
detailing the benefits, projects, and practices for the year related to 
walking and biking in the region. 

 
Highlighted strategies reflect the top priorities for this objective selected by BPAC Members. 
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Objective -  Create Policies & Programs 
 Integrate walking and biking within the region through policies and programs that 

foster accommodations for improved safety, mobility, and health 
 

BPAC Member Votes 
(Number reflects number of 
votes received as priority) Strategies: 

3 1. Designate a local (City and County) bicycle and pedestrian 
coordinator in every jurisdiction within the MPO. 

4 
2. Require continuing education in sustainable transportation for public 

staffs that are involved in capital improvements and/or transportation 
programs. 

11 3. Create a dedicated funding source for bicycling and pedestrian 
facilities improvements. 

15 
4. Integrate consideration of walking and bicycle travel into all 

transportation planning, design, construction and maintenance 
projects as well as in local community and transportation plans. 

5 5. Regionally establish a Complete Streets Policy and work with all MPO 
member jurisdictions to adopt similar policies and practices. 

6 

6. Implement bicycle and pedestrian facilities as a part of other projects, 
such as roadway repaving, construction and reconstruction.  Annually 
work with local municipalities and the state to identify roadways where 
bicycle accommodations can be made as part of a resurfacing project 
or through a Road Diet (e.g. restriping). 

3 
7. Integrate the recommendations of the Regional Bicycle and 

Pedestrian Plan, as appropriate, into local ordinances, plans, and 
guidelines. 

4 
8. Effectively link project funding and approval decisions to priorities 

identified in the bicycle and pedestrian components of local, regional 
and state transportation plans. 

4 9. Tie MPO and other funding to the inclusion of bicycle and pedestrian 
facilities as part of projects. 

9 

10. Give guidance to local communities on methods for establishing 
developer incentives for inclusion of sidewalks, bike lanes, and transit 
accommodations as part of all projects, and for inclusion of bike 
racks, lockers, showers, and other facilities in commercial and public 
building projects. 

0 
11. Create, fund, and implement a regional bike parking program to 

increase the amount of bike racks within communities throughout the 
region. 

 
Highlighted strategies reflect the top priorities for this objective selected by BPAC Members. 
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Objective -  Increase Awareness 
 Elevate the level of understanding and awareness of the benefits, uses, and needs of 

non-motorized transportation choices through comprehensive educational, 
enforcement, evaluation, and outreach programs 

  
BPAC Member Votes 
(Number reflects number of 
votes received as priority) Strategies: 

9 1. Emphasize a greater importance of pedestrian and bicyclist laws on 
the driver’s licensing exam. 

10 2. Establish an informational website showing routes and locations of 
bicycle facilities as well as printable PDF maps.  

2 3. Publicize successful bicycle and pedestrian projects and events. 

4 
4. Partner with existing organizations to establish a Bicycling 

Ambassadors Program to educate more bicyclists and motorists 
about safe and responsible road use. 

12 
5. Integrate bicycle and pedestrian skills training into appropriate school 

curricula and annually fund school-based education programs on 
bicycling and walking safety.  

4 

6. Train transportation engineers, planners, and other stakeholders on 
the principles of Complete Streets, Road Diets, and other 
accommodation practices as a means of accommodating pedestrian 
and bicycling improvements into projects. 

9 

7. Create, fund, and implement pedestrian and bicycle media 
campaigns and promotional materials to promote walking and 
bicycling as a safe, healthy, cost effective, environmentally beneficial 
transportation choice. Identify partners to provide bicycle and 
pedestrian education, enforcement, and encouragement programs. 

2 8. Partner with local media outlets to educate people about walking and 
bicycling. 

6 

9. Increase safety and create mutual respect among all system users by 
working with local police departments to establish enforcement 
strategies such as increasing enforcement of bicycle and pedestrian 
safety laws equally among bicyclists, pedestrians, and motorists. 

 
2 10. Establish an annual bicycle and pedestrian count program. 

3 
11. Analyze crash data in order to identify locations with high bicycle and 

pedestrian crash rates and evaluate and implement countermeasures 
for crashes. 

1 12. Conduct annual surveys of bicyclists and pedestrians 
 
Highlighted strategies reflect the top priorities for this objective selected by BPAC Members. 
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BPAC Member Prioritization of Project Evaluation Factors 
 

BPAC Member Votes 
(Number reflects number of 
votes received as priority) Project Evaluation Factors 

17 Connectivity 
16 Access/Demand 
10 Safety 
9 Health 
5 Cost 
4 Community Goals 
3 Address Congestion 

 


