
The Honorable Patrick McCrory    Mayor, Charlotte, NC  

Presented by
An Insider Perspective The Honorable Patrick McCrory

Mayor, Charlotte, NC



The Honorable Patrick McCrory    Mayor, Charlotte, NC  



The Honorable Patrick McCrory    Mayor, Charlotte, NC  



The Honorable Patrick McCrory    Mayor, Charlotte, NC  



The Honorable Patrick McCrory    Mayor, Charlotte, NC  



The Honorable Patrick McCrory    Mayor, Charlotte, NC  



The Honorable Patrick McCrory    Mayor, Charlotte, NC  

Consensus as to “why is this important”
Must be concise and appeal to all audiences

MESSAGE
Start with the end result in mind as to 
“why is this important”
Must be concise and appeal to all audiences
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SUSTAINABLE
Long term quality of life is the 
cornerstone of the Vision
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MOBILITY
All modes of moving around
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ECONOMIC
DEVELOPMENT
Motivating the private sector is key



The Honorable Patrick McCrory    Mayor, Charlotte, NC  

GOVERNANCE
Depoliticize the decision-making process
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DECISION MAKING
MODEL

Develop criteria—that you can measure



The Honorable Patrick McCrory    Mayor, Charlotte, NC  

Finding the funds, and 
staying within budget
Finding the funds, and 
staying within budget

FIND THE $
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Stay in contact with everybody
KEEP IN TOUCH
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MAKE IT WORK
Design/Construction/Operations
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Never be complacent
STAY COMMITTED
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Design/Construction/Operations

Stay in contact with the voters

FIND THE $
Finding the funds, and 
staying within budget

KEEP IN TOUCH

MAKE IT WORK

DECISION MAKING
MODEL

Develop criteria—that you can measure
GOVERNANCE
Depoliticize the decision-making process

ECONOMIC
DEVELOPMENT
Motivating the private sector is key

MOBILITY
All modes of moving around

MESSAGE

SUSTAINABLE
Long term quality of life is the 
cornerstone of the Vision

Never be complacent

Start with the end result in mind as to 
“why is this important”
Must be concise and appeal to all audiences

STAY COMMITTED
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