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22-mile transit loop

40+ stations
e Modern streetcar or light rail

e Connect with MARTA in 4 locations

Progress

e 49% of corridor under control
* Completed Tier 1 EIS

Transit Implementation Strategy underway
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EQUITABLE DEVELOPMENT PLAN A& BeltLine
Principles

(1) integration of people and place strategies;

(2) reduction of local and regional disparities;

(3) promotion of triple bottom line investments; and

(4) inclusion of meaningful community voice, participation, leadership and ownership.

“Equitable in this context expands beyond equal treatment, and focuses on effectively
meeting the needs of the diverse groups of individuals and communities that share
the BeltLine, enabling all areas to experience healthy growth. While the allocation of
public investment dollars is important, it is one component of a much broader approach
to generating positive long-lasting impacts in all areas of the BeltLine.
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Origins

e Concerns about social impacts and
gentrification

* Nonprofit developers and policy groups
advocated to City Council for an
Affordable Housing Trust Fund

e Council included Trust Fund in TIF/TAD
creation legislation

Legislative Framework

e 15% of each TAD issue dedicated to Trust
Fund

e 5,600 units goal over 25 years

* BeltLine Affordable Housing Advisory
Board

1PV Lois -2 dowiaiment assistance closinis



AFFORDABLE HOUSING PROGRAM -
OVERVIEW

 Atlanta
BeltLine

Policy Questions

 What should the major BAHTF
components be?

e Affordable to Whom?
e What kind of housing?

e Where should housing be located?

e How should we sustain affordability? o

White Provisions — 3 downpayment assistance closings

* How can we help mitigate economic ST T
displacement? 2 Becia = '

Program Components

e Downpayment assistance
e Development incentives

* Property acquisition

Reynoldstown Senior — Trust Fund commitment for 43 units
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Core Principles

* Facilitate housing near jobs and transit
for those who would otherwise be priced
out

e Serve as a catalyst for the revitalization of
communities along the BeltLine

* Help mitigate economic displacement

Other Principles

e TOD Sky Lofts — 20+ downpayment assistance closings
* Long term affordability and wealth * Green construction
creation

e Equitable geographic distribution

Preserve existing housing, where possible Grants (not loans)

e Mixed income i
e Barrier free

e Balance of owner occupied and rental
over time
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e Rental
e 60% of Area Median (“AMI”) Income as the ceiling
e (S43K for a family of 4, 2010)
e Encourage development below 30% of AMI
e (S21K for a family of 4, 2010)
e Owner Occupied
e 100% of AMI ceiling for a 1-2 person household
e (S57K for a family of 2, 2010)
e Preferences for individuals
e City of Atlanta residents (especially BeltLine neighborhoods)
e City, County, APS employees
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WHERE WILL HOUSING BE LOCATED? Atlanta
BeltLine

e Encourage projects that ensure an equitable distribution of units
around the BeltLine

e Consider affordable housing need and market conditions

e BAHAB will review Trust Fund performance periodically and
revise recommendations accordingly
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e Promote and support Community Land Trusts - perpetual
affordability through land-lease/shared-equity agreements
e Rental
e 15-year minimum affordability period
e 30 years for projects receiving significant BAHTF subsidy
e Owner Occupied
e Subsidy must be repaid to BAHTF if unit sold within first 15
years of occupancy
e Portion of gain on sale must be repaid if unit sold within first
R 19 ¥ears of occupancy
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Spotlight — Lofts at Reynoldstown Crossing

e Previously failed condominium development

e ABI bought out of receivership

e Completed construction and remarketed property to affordable homebuyers
e Placed all units under contract in one day through a “drawing”

* Three Atlanta Land Trust Collaborative units

e 1.5 acres of land for 2"d phase

Lois at Reinoldstown Crossini— BeltLine Distressed Aciuisition
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Progress
e (Capitalized an $8.8M Trust Fund

* Downpayment Assistance

* 85 closings
* Incentives

e 120 units committed funding
* Acquisition

e Acquired 30 units. Investigating
other acquisitions

Milltown Lofts 1 downpayment assistance closing
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Lessons Learned

* |nventory

e BAHTF is gap financing:
relies on other private
and public funding, which 88
has been scarce since
2008.

e LIHTC is key

 Mortgage revenue bonds / >
expire

e L]

e Property acquisition and
downpayment assistance
key to affordable housing
in higher cost or
gentrifying areas

e Zoning incentives
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e Adopt a mandatory inclusionary zoning ordinance

e Create one or more community land trusts

e Prioritize preserving existing subsidized housing

e Create a local or state Housing Trust Fund with dedicated funding

e Educational campaignh about existing government programs
available to assist at-risk residents

e Targeted property tax reform to protect over-burdened
homeowners

e Just cause eviction control to protect renters from displacement

* These recommendations would require additional feasibility analysis and implementation
by partners other than BAHAB and ABI.
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Factors to keep in mind.:

e Will need subsidy to develop affordable housing

e Will need to determine where subsidy will come
from

e Should determine condition of existing housing
(rehab less expensive than new construction

* Promote diverse housing market by providing
housing of all tenure types
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James Alexander
Housing and Economic Development Manager
Atlanta BeltLine, Inc.
Office: 404.588.5472// Fax: 404.880.0616 //
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