Third Time’s the Charm.:
How Ordinary Citizens Made the Difference
to Pass a Transit Tax

Thomas R. Shrout Jr.
Avvanitt Partners LLC
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The Challenge in 2010

e Troubles at Metro
e Loss November 2008

e Rise of the T party
e Service Cuts

e Tough Climate to
Raise Money

e Polling 53% Favorable

@o Business Community Cool to
Another Campaign So Soon




What
Citizens for Modern Transit

Did




Organized
Education Campaign,
Supported Yes Campaign

CMT Could Inform With Limited Advocacy
Bifurcated the Campaign

Organized Steering Committee

Created a Coalition — Transit Alliance
Student Campaign




Education Campaign Strategy

e Champions
e Coalition Building -

e Education Budget
e Research and Polling
e Targeted Messaging
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John Nations, Campaign
Manager and Spokesperson




Our Champions
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Our Champions

itizens

@ﬁ Mark Wrighton, Chancellor Washington University




Campaign Steering
Committee
Wrighton Suggs, et.al

Polling
Peen & Schoen

Spokesperson

Campaign Fund Raising
Manager Don Musick
John Nations Matt Lieberman

Message & Media ﬁrasskoots Solutions

R and R Partners \ {phoning/canvassing/govt
/endorsements)

Nancy Cross
SEIU|

Cardinals Staridoff Susan Stauder

Labor
Faith-Based Prof. S| Disabled Community
Manager rof. Sports Kim Barge Paraquad Business
Earned \ / Paid Kati Jansen Community Ron Watermon A e

Transit Riders

Metro/ATU Central

Speakers it
Bureau Adella Jones

Endorsements

Elected
Officials

Social Adam Shriver
Networking

Health Care

Engineering
Architecture
Nicole Young

Environmental
Groups




Coalition Members
e Union members e Community/Civic

e Students e Transit Riders
e Activists e Rall Enthusiasts
e Faith based e African American

P B|Oggers Churches
e Business e Public

Health/Health

e Disabled :
Care Community

&, COmMmunity

Transit.




Education Campaign Budget

e $300,000 — CMT

e $100,000 — St. Clair County Transit District
e $25,000 — Donations

Television Web

Radio Social Media

Billboards Endorsements
= Transit




Education Campaign Rollout







Champions Love Transit

“I Love Transit”







Get on Message and
Stay on Message




Grassroots Love Transit Too

“Hitchhiker”










Vote Yes! Campaign

e Education Campaign February 15 to
March 15

e Advance St. Louis’ Vote Yes Campaign,
Headed by Mayor John Nations of
Chesterfield, Told Voters : Vote Yes on
Prop A April 6




CMT Campaign Support

Financial Contribution to Advance St.
Louis -- $50k Cash and $100,000 In-Kind

Create Website

Develop Speakers’ Bureau and Collateral
Implement Social Media

Organized Phone & Door to Door Strategy
New Strategy with Business Community




Vote Yes Campalgn

Advance St. Louis
VOTE YES on A!




Vote Yes Campaign

e CMT Organized Get-out-the-vote Phone
Bank and Door-to-door Campaign in
Targeted Areas

e Voter turnout for April elections
usually at 13-15%

e April 2010 voter turnout exceeded 22%o,
especially in targeted neighborhoods,
Including students
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The Results

Overwhelmingly Won the Early Vote
Opposition Overwhelmed by Electlon Day

Higher Voter Turnout

Dramatic Change in
“Yes” Votes across
Campaign Years

Final Margin of Victory 63% to 37%




L essons Learned

e Fund Raising for the Education
Campaign Not Fully Explored
e Foundations
e Universities

e Hospitals

e Other not for profits

Entities Sympathetic to Transit that Do Not
e Give to Political Campaigns

Transit.




L essons

e Consultants with 7

e Involving all Grou

Learned

‘ransit Experience

ns Early Fosters

Buy-in and Commitment — Don'’t

Assume a Group Has Been Asked

e Involving Those Who Care Most
about Transit, Makes a Difference.




Final Lessons Learned

e People in the Community Making the
Case for Transit Funding Not the
Transit Agency

e Not For Profit Funding of an
Education Campaign Can Make the
Difference
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Future

e Three Major Bus Lines Set for Upgrade
e One Additional Light Rail Alignment by 2020

e Streetcar by 2013 (funded by a
Transportation Development District)

e Planning of Another Streetcar Line




The Results

e Increase of Support for Proposition A
Compared to Proposition M




Prop M Results - Nov '08
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Resulks from the November 2008 vore in St Lous County
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Chart showing the November 2008 resuits for Proposifion M in St. Louis County. Current and proposed
Metrolink lines are overlaid in black.
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Prop A Results - Apr '10
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Resuks from the April 2010 vote in St. Louis County

62.9%
37.1%

Chart showing the April 2010 results for Proposifion A in St Louis County. Current and proposed
MetrolLink lines are overiaid in black.




We Win!

Thomas R. Shrout, Jr.
Avvantt Partners LLC
WWW.avvantt.com
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